AGENDA

Ordinary Council Meeting
Wednesday, 25 August 2021

| hereby give notice that an Ordinary Meeting of Council will be held
on:

Date: Wednesday, 25 August 2021
Time: 9am

Location: Council Chambers
23 West Street
Mount Isa

David Keenan
Chief Executive Officer
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Acknowledgement of Country

Mount Isa City Council acknowledges the Kalkadoon and the Indjilandji people, Traditional
Custodians of the land on which we meet today and pay our respects to their Elders past, present
and emerging.

We extend that respect to Aboriginal and Torres Strait Islander peoples here today.

Recording of Council Meeting

Please note this Ordinary Meeting of Mount Isa City Council may be live streamed and recorded in
accordance with Council’s ‘Recording of Council Meetings Policy'.

As a visitor in the public gallery, your presence may be recorded.

By remaining in Chambers, it is assumed your consent is given if your image is inadvertently
broadcast.
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1 OPENING OF THE MEETING/ACKNOWLEDGEMENT OF COUNTRY
2 COUNCIL OF CLERGY PRAYER
3 APOLOGIES/LEAVE OF ABSENCE
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4 CONFIRMATION OF PREVIOUS MEETING MINUTES

4.1 MINUTES OF THE ORDINARY MEETING HELD ON 21 JULY 2021

Document Number: 746563

Author: Senior Executive Assistant
Authoriser: Chief Executive Officer
RECOMMENDATION

THAT the Minutes of the Ordinary Meeting held on 21 July 2021 be received and the
recommendations therein be adopted.

RECOMMENDATION OPTIONS

THAT the Minutes of the Ordinary Meeting held on 21 July 2021 be received and the
recommendations therein be adopted

Or

THAT the Minutes of the Ordinary Meeting held on 21 July 2021 not be received and the
recommendations therein not be adopted

ATTACHMENTS
1. 21.07.2021 Unconfirmed Minutes OM
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4.2 MINUTES OF THE SPECIAL MEETING HELD ON 4 AUGUST 2021

Document Number: 746564

Author: Senior Executive Assistant
Authoriser: Chief Executive Officer
RECOMMENDATION

THAT the Minutes of the Special Meeting held on 4 August 2021 be received and the
recommendations therein be adopted.

RECOMMENDATION OPTIONS

THAT the Minutes of the Special Meeting held on 4 August 2021 be received and the
recommendations therein be adopted

Or

THAT the Minutes of the Special Meeting held on 4 August 2021 not be received and the
recommendations therein not be adopted

ATTACHMENTS

1. 04.08.2021 Unconfirmed Minutes SM
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4.3 MINUTES OF THE SPECIAL MEETING HELD ON 18 AUGUST 2021

Document Number: 747158
Author: Senior Executive Assistant

Authoriser: Chief Executive Officer

RECOMMENDATION

THAT the Minutes of the Special Meeting held on 18 August 2021 be received and the
recommendations therein be adopted.

RECOMMENDATION OPTIONS

THAT the Minutes of the Special Meeting held on 18 August 2021 be received and the
recommendations therein be adopted

Or

THAT the Minutes of the Special Meeting held on 18 August 2021 not be received and the
recommendations therein not be adopted

ATTACHMENTS
1. 18.08.2021 Special Meeting Minutes
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SPECIAL COUNCIL MEETING MINUTES 18 AUGUST 2021

Order Of Business

1 Opening of the Meeting/Acknowledgement of Country ..., 3
2 CouUNCil Of ClErGY Prayer ........cceceeeeieirrreeeriereesssnsesisnsessssesssssssssesssnmsssssnsessssnsesssnsessssssansnsas 3
3 Apologies/Leave of ADSENCE ... s s sssasanraras 3
4 Declarations of Conflicts of INterest...........ocoieiiiiieiirice e ee e s sra s 3
5 EXecutive Services REPOIS ...t ssissssessssssssnsnssssssessasasssssssssansases 3
5.1 Submission of Motion to LGAQ Annual Conference - Regional University
=T = 3
5.2 Submission of Motion to LGAQ Annual Conference - 2032 Olympics Funding
for Rural and Remote Queensland Communities ..........ccccooeeiiiriiiniiiciciciiicciee 4
5.3 Council endorsement of application to the Resources Community
Infrastructure Fund - Minor Infrastructure Projects ...........ccocvvvieiviiiciiieie e 4
54 Council Endorsement of Application to the Resources Community
Infrastructure Fund - Major Infrastructure Projects ............cococvveveimievivereriririrereeeeeen 4
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SPECIAL COUNCIL MEETING MINUTES 18 AUGUST 2021

MINUTES OF MOUNT ISA CITY COUNCIL
SPECIAL COUNCIL MEETING
HELD AT THE COUNCIL CHAMBERS, 23 WEST STREET, MOUNT ISA
ON WEDNESDAY, 18 AUGUST 2021 AT 9AM

PRESENT: Crs Slade (Chair), Fortune, MacRae, Stretton, Tully, Coghlan

IN ATTENDANCE: David Keenan (Chief Executive Officer), Chileya Luangala (Director Corporate
and Community), Renee Wallace (Director Infrastructure Services)

1 OPENING OF THE MEETING/ACKNOWLEDGEMENT OF COUNTRY
Her Worship Mayor Cr Slade opened the meeting and welcomed all those present. Mayor Cr Slade

provided the meeting with an acknowledgement of country. Mayor Cr Slade advised this Special
Meeting is being recorded in accordance with Council’s ‘Recording of Council Meeting’ Policy.

2 COUNCIL OF CLERGY PRAYER
Cr Fortune provided the meeting with a prayer.

3 APOLOGIES/LEAVE OF ABSENCE

APOLOGY

RESOLUTION SM05/08/21

Moved:  Cr Mick Tully
Seconded: Cr George Fortune

That the apology received from Deputy Mayor Cr Phil Barwick be accepted and leave of absence

granted.
CARRIED
4 DECLARATIONS OF CONFLICTS OF INTEREST
Nil
5 EXECUTIVE SERVICES REPORTS

5.1 SUBMISSION OF MOTION TO LGAQ ANNUAL CONFERENCE - REGIONAL
UNIVERSITY CENTRES

RESOLUTION SMO06/08/21

Moved: Cr George Fortune
Seconded: Cr Mick Tully

THAT

Council endorse the submission of motion to the LGAQ Annual Conference 2021 regarding
Regional University Centres.

Against: Cr Kim Coghlan
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SPECIAL COUNCIL MEETING MINUTES 18 AUGUST 2021

CARRIED 5/1CARRIED

5.2 SUBMISSION OF MOTION TO LGAQ ANNUAL CONFERENCE - 2032 OLYMPICS
FUNDING FOR RURAL AND REMOTE QUEENSLAND COMMUNITIES

RESOLUTION SM07/08/21

Moved: Cr Peta MacRae
Seconded: Cr Mick Tully

THAT

Council endorse the submission of motion to the LGAQ Annual Conference 2021 regarding the
2032 Olympics and funding for Rural and Remote Queensland Communities.

CARRIED

5.3 COUNCIL ENDORSEMENT OF APPLICATION TO THE RESOURCES COMMUNITY
INFRASTRUCTURE FUND - MINOR INFRASTRUCTURE PROJECTS

RESOLUTION SM08/08/21

Moved: Cr Paul Stretton
Seconded: Cr Mick Tully

THAT

Council endorse the drafting of a funding application to the Resources Community Infrastructure
Fund (RCIF) — Minor Infrastructure Projects for installation of additional aquatic infrastructure.

CARRIED

Cr Kim Coghlan declared a prescribed conflict of interest in Item 5.4 as she is the President of the
Mount Isa Touch Football Association. Cr Kim Coghlan advised her intent to leave the meeting
chamber and any area set aside for the public for the duration of the discussion, debate and vote in
relation to the agenda item.

At 9:15am, Cr Kim Coghlan left the meeting.

5.4 COUNCIL ENDORSEMENT OF APPLICATION TO THE RESOURCES COMMUNITY
INFRASTRUCTURE FUND - MAJOR INFRASTRUCTURE PROJECTS

RESOLUTION SM09/08/21

Moved: Cr Peta MacRae
Seconded: Cr Paul Stretton

THAT

Council endorse the drafting of a funding application to the Resources Community Infrastructure
Fund (RCIF) — Major Infrastructure Projects for replacement of sporting infrastructure.

CARRIED

At 9:17am, Cr Kim Coghlan returned to the meeting.
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SPECIAL COUNCIL MEETING MINUTES 18 AUGUST 2021

There being no further business the Meeting closed at 9:18am.
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MINUTES

Special Council Meeting
Wednesday, 18 August 2021
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Order Of Business

1 Opening of the Meeting/Acknowledgement of COUNEIY ........coovvviiiiiiiiiiiiiiiiiiiiiieeeeeeeeeee 3
2 CoUNCIl OFf ClEIQY PraYEr ... i e e e e et s e e e e e e aaaaa s 3
3 Apologies/Leave Of ADSENCE .....ccoieiiiei e e e e e e e aaaee 3
4 Declarations of CoNflicts Of INTEIrESt.... oo e 3
5 EXECULIVE SEIVICES REPOITS ... 3
5.1 Submission of Motion to LGAQ Annual Conference - Regional University
(012 011 12O SPPPTT 3
5.2 Submission of Motion to LGAQ Annual Conference - 2032 Olympics Funding
for Rural and Remote Queensland CoOmMmMUNILIES .........coovvviieiiiiiiiieiiieeeeeee e, 3
5.3 Council endorsement of application to the Resources Community
Infrastructure Fund - Minor Infrastructure Projects ... 3
5.4 Council Endorsement of Application to the Resources Community
Infrastructure Fund - Major Infrastructure Projects ..........cocevvveeiiieeiiieeiiiiiee e 4
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MINUTES OF MOUNT ISA CITY COUNCIL
SPECIAL COUNCIL MEETING
HELD AT THE COUNCIL CHAMBERS, 23 WEST STREET, MOUNT ISA
ON WEDNESDAY, 18 AUGUST 2021 AT 9AM

PRESENT: Crs Slade (Chair), Barwick (Deputy Chair), Fortune, MacRae, Stretton, Tully

IN ATTENDANCE: David Keenan (Chief Executive Officer), Chileya Luangala (Director Corporate
and Community), Renee Wallace (Director Infrastructure Services)

1 OPENING OF THE MEETING/ACKNOWLEDGEMENT OF COUNTRY
2 COUNCIL OF CLERGY PRAYER

3 APOLOGIES/LEAVE OF ABSENCE

Nil

4 DECLARATIONS OF CONFLICTS OF INTEREST

5 EXECUTIVE SERVICES REPORTS

5.1 SUBMISSION OF MOTION TO LGAQ ANNUAL CONFERENCE - REGIONAL
UNIVERSITY CENTRES

RECOMMENDATION
THAT

Council endorse the submission of motion to the LGAQ Annual Conference 2021 regarding
Regional University Centres.

5.2 SUBMISSION OF MOTION TO LGAQ ANNUAL CONFERENCE - 2032 OLYMPICS
FUNDING FOR RURAL AND REMOTE QUEENSLAND COMMUNITIES

RECOMMENDATION
THAT

Council endorse the submission of motion to the LGAQ Annual Conference 2021 regarding the
2032 Olympics and funding for Rural and Remote Queensland Communities.

5.3 COUNCIL ENDORSEMENT OF APPLICATION TO THE RESOURCES COMMUNITY
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INFRASTRUCTURE FUND - MINOR INFRASTRUCTURE PROJECTS

RECOMMENDATION
THAT

Council endorse the drafting of a funding application to the Resources Community Infrastructure Fund (RCIF)
— Minor Infrastructure Projects for installation of additional aquatic infrastructure.

54 COUNCIL ENDORSEMENT OF APPLICATION TO THE RESOURCES COMMUNITY
INFRASTRUCTURE FUND - MAJOR INFRASTRUCTURE PROJECTS

RECOMMENDATION
THAT

Council endorse the drafting of a funding application to the Resources Community Infrastructure Fund (RCIF)
— Major Infrastructure Projects for replacement of sporting infrastructure.

There being no further business the Meeting closed at enter time.

The minutes of this meeting were confirmed at the Council Meeting held on 25 August 2021.

CHAIRPERSON
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5 ACTIONS FROM PREVIOUS COUNCIL MEETINGS
Nil

6 DECLARATIONS OF CONFLICTS OF INTEREST

7 MAYORAL MINUTES
Nil
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8

READING AND CONSIDERATION OF CORRESPONDENCE

8.1

CORRESPONDENCE REPORT - JULY 2021

Document Number: 746681

Author: Executive Assistant

Authoriser: Chief Executive Officer

Directorate: Executive Services

Portfolio: Finance, Customer Services, Economic Development, Promotion &

Community Development, Arts

EXECUTIVE SUMMARY
Report outlining the Office of the Mayor and Chief Executive Officer incoming and outgoing

RECOMMENDATION

THAT Council receives and accepts the June 2021 Correspondence Report.

BACKGROUND

Correspondence Received:

1.
2.

10.

Robbie Katter MP public letter about the future of the North West mining industry.

President, Commerce North West keeping Council up to date with their proposal to monitor
the CCTV cameras in town.

Les Walker MP — Member for Mundingburra letter regarding ‘Looking after Country’ grant
program.

Dr Karen Hussey - Deputy Director General, Environmental Policy and Planning
confirmation of the supplementary payment amount for Mount Isa City Council for the 2021-
22 financial year for the waste levy on households.

Aleem Ali — CEO, Welcoming Australia formal welcome to the Welcoming Cities network.

Minister Leeanne Enoch MP information regarding the inquiry into social isolation and
loneliness due to the COVID-19 global pandemic.

Dr Jeannette Young PSM — Queensland Chief Health Officer and Deputy Director-
General correspondence requesting Mount Isa City Council to join the wastewater
surveillance program to augment conventional methods of disease surveillance for SARS-
CoV-2.

Charles Millsteed — CEO, Queensland Competition Authority correspondence regarding
competitive neutrality — transfer of the role to the Queensland Competition Authority.

Brendan Moon — CEO, Queensland Reconstruction Authority Get Ready Queensland
Grant Program.

Brendan Moon — CEO, Queensland Reconstruction Authority Mount Isa City Council’s
submission for Disaster Recovery Funding Arrangements (DRFA) grant assistance for
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reconstruction works for the Tropical Cyclone Imogen and Associated Low Pressure System,
2-12 January 2021 event.

Correspondence Sent:

1.

10.

Mayor Cr Danielle Slade to Cr John Wharton letter of support for Friday Night De-Brief TV
series.

Mayor Cr Danielle Slade to Katherine Clarke — MultiSkill Centre letter of support for their
Safer Communities Fund application.

Mayor Cr Danielle Slade to Selectability letter of support for Bike Shed Program.

Mayor Cr Danielle Slade to North West Queensland Indigenous Catholic Social
Services Limited letter of support for Safer Communities Fund Round Six.

Mayor Cr Danielle Slade to Glenys Schuntner congratulations on retirement.

Mayor Cr Danielle Slade to Pat Callinan letter of support to obtain border pass into
Queensland.

Mayor Cr Danielle Slade to Katherine Clarke — MultiSkill Centre letter of support for their
Skilling Queenslanders for Work application.

David Keenan to Batyr letter of support for the independent evaluation of the National
Headspace Program.

Mayor Cr Danielle Slade to Kalkadoon Native Title Aboriginal Corporation RNTBC letter
of support for their funding application under the Looking after Country scheme.

Mayor Cr Danielle Slade to LifeFlight letter of support for LifeFlight Mount Isa Aeromedical
Base.

BUDGET AND RESOURCE IMPLICATIONS

Nil

LINK TO CORPORATE PLAN

Theme: 5. Ethical & Inclusive Governance

Strategy: | 5.1 Continually monitor and evaluate all Council operations and conduct

independent surveys of client/customer satisfaction levels

CONSULTATION (INTERNAL AND EXTERNAL)

Nil

LEGAL CONSIDERATIONS

Nil

POLICY IMPLICATIONS

Nil

RISK IMPLICATIONS

Nil
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HUMAN RIGHTS CONSIDERATIONS

Consideration has been given to the protected human rights as per Council’'s Human Rights Policy.

RECOMMENDATION OPTIONS

THAT Council receives and accepts the June 2021 Correspondence Report.

OR

THAT Council does not receive and accept the July 2021 Correspondence Report.

ATTACHMENTS
1. Correspondence Received and Sent - July 2021
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Project Funding Schedule
1. QRA Program Disaster Recovery Funding Arrangements (DRFA),
Reconstruction of Essential Public Assets
2. Project/Event Identifier | MICC.0009.2021E.REC
3. Recipient Name Mount Isa City Council
4. Project Description The project(s) described in Attachment 1 to this Project Funding Schedule
> 2’;’%,"‘“ Funding (ex $1,670,424.95
6. Recipient’s A . . .
Contribution (ex GST) Note that Council Trigger Point applies to Category B REPA submissions

7. Type of Project Funding

Recommended Value Funding

Disaster Recovery Funding Arrangements (DRFA) 2018 and Queensland

8. Program Guidelines
Disaster Relief and Recovery (QDRR) Guidelines November 2018

9. Approved Project Plan The approved proje.ct scope asse.ssetf‘l and approved by QRA in accordance with
the Program Guidelines and detailed in the Assessment Outcome Report

10. QRA Contact Chief Executive Officer

11. Recipient Contact Chief Executive Officer
Project Funding Agreement The date the last party signs this Project
Commencement Date Funding Schedule

12. Key Dates Project Completion Date 30 June 2023

roject Funding Agreement En 30 June 2024

Date
No Milestone Milestone Milestone
’ Date Requirements Amount
. . (a) Provision of this
{ lg.raeg:ﬁ{:rftl Funding Project Funding 30% of the
Agreement to the Project Funding
Commencement Date Recipient
Various (the Recipient
13. Milestone Schedule may submit multiple (a) Provision of a Up to 60% of the
2 Payment Claims in Payment Claim Project Funding
respect of Milestone 2)
(a) Evidence that the
Within three months of | Recipient has Jp to the lotal
3 the Project Completion | completed the Project unpaid Eli ibl?a
Date (b) Provision of a P p: 9
Payment Claim roject Costs

14. Payment Claim Provision of a payment claim and supporting materials in accordance with the
Requirements payment claim requirements set out in the Program Guidelines
15. Eligible Project Costs Eligible Project Costs means the costs described as “Eligible Costs” in the

Program Guidelines.

16. Ineligible Project Costs

Ineligible Project Costs means the costs described as “Ineligible Costs” in the
Program Guidelines.

An amount of $2,144,738.98 has been assessed as ineligible under the DRFA,
comprised of scope assessed as non-event related or not in line with pre-
disaster condition of the asset and for adjustment of treatment and quantity in
line with assessed pre and post disaster condition.

Item 8.1 - Attachment 1

Page 62

25 AUGUST 2021




ORDINARY COUNCIL MEETING

25 AUGUST 2021

Report Type

Report Contents and Form

Lodgement Timing |

Progress Report

In the Progress Report, and
containing all information identified
in the Program Guidelines and

Monthly progress
reports

17. Reporting MARS Portal
In the Progress Report, and -
Final Report and containing all information identified g‘:‘::gg:?:c:nomhs
Acquittal Report in the Program Guidelines and c et ) D
MARS Portal ompletion Date
Account Name N/A
18. Project Specific Bank | BSB N/A
Account Details (if Account Number N/A
Spplcavi) Branch N/A
Email for Remittance N/A
In line with the ‘Public acknowledgement of State and Commonwealth
ToVAC norardaentent assistance’ requirements in the Program Guidelines, Recipients must seek prior
’ Requirements agreement and ensure public advice and media releases refer to the assistance
as being “jointly funded by the Commonwealth and Queensland under the
DRFA".
20. Special Conditions N/A

By signing below, a Project Funding Agreement will be formed in accordance with the Head Agreement entered

into between QRA and the Recipient on 3 August 2018 in respect of the Project.

Signed for and on behalf of the State of Queensland
acting through the Queensland Reconstruction
Authority ABN 13 640 918 183 by a duly authorised

officer in the presence of

Signed for and on behalf of the Recipient by a duly
authorised officer in the presence of

Signature of witness

Signature of witness

Name of wilness

Name of witness

Signature of Authorised Person

Signature of Authorised Person

Name of Authorised Person

Name of Authorised Person

Date

Date
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9 EXECUTIVE SERVICES REPORTS

9.1 MOUNT ISA CHRISTMAS AND NEW YEAR CLOSEDOWN (2021/2022)

746393

Manager, People, Culture and Safety

Document Number:
Author:

Authoriser: Chief Executive Officer
Directorate: Executive Services

Portfolio: Finance, Customer Services, Economic Development, Promotion &

Community Development, Arts

EXECUTIVE SUMMARY

Council approval is sought to close the Administration Office, Library, Works Depot, Batch Plant and Material
Sales Office for the period between Christmas and New Year.

RECOMMENDATION

THAT Council support closing the Administration Office, Library, Works Depot, Batch Plant and
Material Sales Office from close of business from 12pm midday Friday 24 December 2021 and to
re-open on Tuesday 4 January 2022 on the following grounds;

1. Departments that deliver essential services i.e.Waste Management, Water & Sewer and
Infrastructure Services will have skeleton crews rostered on and on call over the
Christmas/New Year period to cover any emergencies and to provide essential services to
the City.

Directors to determine sufficient support staff for the rostered skeleton crew as required.

Other than Statutory Holidays, time taken off by staff during this period to be either flextime,
RDO, annual leave or a combination of both.

4.  Appropriate advertising be arranged.

BACKGROUND

In previous years Council has endorsed that the areas of Administration and Library be closed for
business for the period between Christmas and New Year. Reasoning that has supported this has
been the opportunity for staff to spend time with family and friends and staff have welcomed this
opportunity.

BUDGET AND RESOURCE IMPLICATIONS

Matters for Consideration equate to;

Monday
27.12.2021

Tuesday
28.12.2021

Wednesday
29.12.2021

Thursday
30.12.2021

Friday
31.12.2021

Council Closed

Christmas Day
Public Holiday

Council Closed

Boxing Day Public
Holiday

Council Closed

Annual Leave or
Flextime/RDO

Council Closed

Annual Leave or
Flextime/RDO

Council Closed

Annual Leave or
Flextime/RDO
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Monday Tuesday
03.01.2022 04.01.2022
Council Closed Council Open
New Years' Day Public Holiday Business as usual

Staff who are rostered to work over the Christmas/New Year Closedown period and work on public
holidays will be remunerated at applicable overtime rates as per the Mount Isa Certified Agreement
2018 and governing Award.

LINK TO CORPORATE PLAN

Theme: 5. Ethical & Inclusive Governance

Strategy: | 5.4 Become an employer of choice by providing appropriate training,
innovative leadership and improved career pathways

CONSULTATION (INTERNAL AND EXTERNAL)
o Executive Management Team
e Manager Water & Sewer

e Manager Works and Operations

LEGAL CONSIDERATIONS
Not Applicable

POLICY IMPLICATIONS
¢ Mount Isa Certified Agreement 2018

e Mount Isa City Council Leave Policy

RISK IMPLICATIONS

Minimal risk as appropriate resources will be rostered and on call to cover required service levels for
the City.

HUMAN RIGHTS CONSIDERATIONS

Consideration has been given to all human rights relevant as per Council’s Human Rights Policy.

RECOMMENDATION OPTIONS

THAT Council support closing the Administration Office, Library, Works Depot, Batch Plant and
Material Sales Office from close of business from 12pm midday Friday 24 December 2021 and to
re-open on Tuesday 4 January 2022 on the following grounds;

1. Departments that deliver essential services i.e.Waste Management, Water & Sewer and
Infrastructure Services will have skeleton crews rostered on and on call over the
Christmas/New Year period to cover any emergencies and to provide essential services to the
City.

2. Directors to determine sufficient support staff for the rostered skeleton crew as required.
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3.  Other than Statutory Holidays, time taken off by staff during this period to be either flextime,
RDO, annual leave or a combination of both.

4.  Appropriate advertising be arranged.

OR

THAT Council does not support closing the Administration Office, Library, Works Depot, Batch Plant
and Material Sales Office from 12pm midday Friday 24 December 2021 and to re-open on Tuesday
4 January 2022.

ATTACHMENTS

Nil
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9.2 MEDIA AND

COMMUNICATIONS REPORT JULY 2021

Document Number:
Author:

Authoriser:
Directorate:
Portfolio:

746890
Media Officer
Chief Executive Officer

Executive Services

Finance, Customer Services, Economic Development, Promotion &

Community Development, Arts

EXECUTIVE SUMMARY
The July 2021 Media and Communications Report presented to Council for information and

consideration.

RECOMMENDATION
THAT Council receives and accepts the July 2021 Media and Communications Monthly Report.

MEDIA RELEASES

Date Topic Quoted
02.07.2021 New Water Fill Stations
06.07.2021 Burke Shire Donation for Miners’ Memorial Mayor Danielle Slade
20.07.2021 Council Commits to Welcoming Cities Initiative Mayor Danielle Slade

RADIO INTERVIEWS

Date Station Topic Interviewee
01.07.2021 | MOBFM Various Mayor Danielle Slade
05.07.2021 | ABC Delegation with State Ministers | Mayor Danielle Slade
08.07.2021 | MOBFM Various Mayor Danielle Slade
15.07.2021 | MOBFM Various Mayor Danielle Slade
19.07.2021 | ABC Rangers wearing body cameras | Lani Vincent
22.07.2021 | MOBFM Various Mayor Danielle Slade
27.07.2021 | ABC Horse paddock leases Cr George Fortune
29.07.2021 | ABC Isa Street Festival Mayor Danielle Slade
SOCIAL MEDIA
Instagram

e 15 posts for the month of July
e The most popular image received 77 likes
e Gained 4 followers to 1320
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Facebook

87 posts for the month of July — average of 2.8 posts per day

The most popular post reached 22,552 people (release of concept designs for Gallipoli Park
Pump Track and Recreation Development)

Gained 113 new followers to 9615

Average post reach of 3291

Website

e 11,194 visits

e 64.1 per cent of visits were by people who had never previously viewed the site
e The average visitor is viewing 2.21 pages in 1.48 minutes

e Top 3referrals:

o0 Google — 6551

o Direct — 2044

o Facebook — 1335

Top 3 pages:

0 Home page — 990

o Current Vacancies — 964
0 Libraries — 742

RECOMMENDATION OPTIONS
THAT Council receives and accepts the July 2021 Media and Communications Monthly Report.

Or

THAT Council does not receive and accept the July 2021 Media and Communications Monthly
Report.

ATTACHMENTS

Nil
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9.3

ENCROACHMENTS ONTO COUNCIL LAND FROM ADJOINING LANDHOLDERS

Document Number: 746907

Author: Chief Executive Officer
Authoriser: Chief Executive Officer
Directorate: Executive Services

Portfolio: Development and Town Planning

EXECUTIVE SUMMARY

In order to protect Council’s from possible legal and insurance claims stemming from historical
encroachments located on Council land (Buchanan Park) by adjoining landowners a decision on
either tenure or removal is required.

RECOMMENDATION

THAT Council agrees to offer tenure to adjoining landholders of the existing encroachments onto
Buchanan Park, described as Lot 11 on RD235, by way of —

a) offering a Trustee Permit for a term of three (3) years over an area immediately adjoining
landholder’s rear property boundary

b) Finance Department to determine applicable fee

c) for the purpose of stabling racehorses only and associated infrastructure

d) adjoining landowners must provide evidence of being a full or part owner of the housed
racehorse(s)

e) compliance with Local Law requirements and similar terms and conditions to the current
Council horse paddocks shall apply (including successful credit assessment)

f) the permittee is responsible for obtaining all relevant building permits and final certificates
within six (6) months from entering into a trustee permit with Council

g) Council declines to offer any adjoining landowner use which are inconsistent with the purpose
of the Deed of Grant in Trust shall require the adjoining landholder to remove the
encroachments and debris from Lot 14 on RD235 and reinstate the true common boundary
within three (3) months from receiving formal notification from Council

h) Council agrees to allocate a budget for the removal and disposal of any remaining
infrastructure and debris from the encroachment areas

i) Council agrees for Council planning officers to undertake the appropriate development
approvals and waive the applicable fee.

BACKGROUND

Trusteeship over Lot 11 Crown Plan RD235 (Buchanan Park) was transferred from Mount Isa Race
Club to Mount Isa City Council in 2004. A number of pre-existing structures and yard extensions

situated
fencing,

on the eastern boundary from the adjoining landholders remained and include horse stables,
shed(s), round yards, shipping containers, general yard extensions and carports which are

considered encroachments.

Many of

the existing structures were constructed prior to Council taking over the trusteeship. It is not

known if the former trustees consent was obtained for these works to be undertaken. Council records
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do not indicate any relevant building approvals were obtained for these buildings/structures other
than a single stable which did not receive a final building certificate. It is noted, not all landholder’s
adjoining Buchanan Park have encroached.

Please note for ease of reference in this report, all structures and yard extensions will be referred to
as encroachments.

LOCALITY
Locality Plan Encroached Area of Use (lightly shaded)

HISTORY

Lot 1 on Crown Plan RD235 was originally gazetted as a reserve for racecourse purposes in 1939 and in later
years Mount Isa Race Club became trustees of the lot for the purpose of a Racecourse. In 2004 Council became
Trustees of the land under a Deed of Grant in trust (DOGIT*) for the purpose of “Racecourse, Recreation, and
Showground and for no other purpose whatsoever”.

*Deed of Grant in Trust means —
(a) land granted in fee simple in trust by the State; or
(b) the document evidencing the grant, including an indefeasible title under the Land Title Act 1994.

When Council ceases using the land for its gazetted purpose or relinquished the land back to the
State it will revert to Unallocated State Land.

ENCROACHMENTS

When the Trusteeship was transferred from Mount Isa Race Club to Mount Isa City Council in 2004,
a number of existing encroachments were also inherited which consisted of buildings/structures and
yard extensions over the eastern boundary from the adjoining landholders.

As mentioned, many of the existing structures were constructed prior to Council taking over the
trusteeship and it is not known if the former trustee’s consent was obtained for these works to be
undertaken. Council records do not indicate any relevant building approvals for these structures
other than a single stable which did not receive a final building certificate. It is worth noting not all
landholders adjoining Buchanan Park have encroached.
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Council has, over the years, sent correspondence to the landholders adjoining Buchanan Park
requesting their encroachments be removed, however, whilst it appears these letters were received,
the encroachments remain unchanged.

Should Council allow the encroachments to continue, all structures located on the area will require
building compliance to be achieved, this includes buildings/structures that are constructed over both
lots.

A recent site inspection undertaken indicated that of the twenty-one (21) properties that have yard
extensions eleven (11) appear to be being utilised for horse related activities. The remaining areas
are overgrown or are being used as storage areas that are not considered consistent with the DOGIT
purpose.

RATES/FEES

No rates or fees are paid to Council on the encroached areas, however, Local Laws have advised
that one (1) set of stables located on the encroached area have consistently paid stabling registration
fees to Council. The current 2021/2022 fee is $78.00 per annum.

TRUSTEE PERMIT

A tenure agreement sets out the responsibilities of the tenure holder and Council including ensuring
building compliance and indemnities provided to Council and insurance required to support those
indemnities.

To be consistent with other Council horse related Council land activities, trustee permits can be
offered. Trustee leases would not be offered as leases can be on sold which could result in a person
leasing the part of Buchanan Park land, however, not having rights to the adjoining land/house.

Whilst consideration could be given to excision and purchase (subject to successfully removing
Native Title) from the encroached area and amalgamating into the landholder’s lot, this is not
practical, as not all land holders may want/afford to take up this offer which would result in irregular
shaped land parcels to the detriment of Buchanan Park.

Additionally, two (2) of the adjoining landholders (encroached) are land leases with the State. The
difference in tenure would require the landholder to pay out their leases in full, prior to possible
purchase and amalgamation. As the area is under a DOGIT any revenue from the sale of the lots
being received will remain with the State.

Area not being used by adjoining landholder

Area appears to be being used as yard extension for general storage

Iltem 9.3 Page 81



ORDINARY COUNCIL MEETING AGENDA 25 AUGUST 2021

Area being uses for equine related activities

Area being uses for equine related activities

Area being uses for equine related activities
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BUDGET AND RESOURCE IMPLICATIONS

e Preparation of survey plan for trustee permit areas
e Preparation of tenure agreements
o Possible removal and disposal costs of buildings/structures

LINK TO CORPORATE PLAN

Theme: 2. Prosperous & Supportive Economy

Strategy: | 2.9 Continue to undertake strategic Urban Design projects

CONSULTATION (INTERNAL AND EXTERNAL)

e Engineering Services e Water and Sewer e Local Laws
e Compliance and Utilities Services e Environmental Health ¢ Finance
e Technical Services e Waste Management e Town Planning

Other than the below, no other comments were received.

Local Laws Coordinator

Council Rangers conducted Horse Stable inspections for 2020/2021 stable licences.
All stables were compliance except for one that was on Council Land, at the back of the horse owners
property.

Council staff have sighted horse stables on Council land in the area however, only one person paid
for the licence.

Under Mount Isa city council Subordinate Local Laws No.2 (Animal Management) 2018 Schedule 8
- 1 All animals — the owner of an animal must provide a proper enclosure to contain the animal on
the owner’s premises.

Planning and Building Comments- Encroachment
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Zoning

Under the City of Mount Isa Planning Scheme 2020 Buchanan Park, Lot 11 on Plan RD325, is zoned
Sports and Recreation. Adjacent residential allotments to the east are zoned Medium Density
Residential.

Animal Keeping Use

The introduction of a Racehorse Stable Precinct was adopted as part of the City of Mount Isa
Planning Scheme 2020 to permit people with racehorses to stable them at their residence (without
undertaking a Material Change of Use) provided they are able to comply with both the requirements
of the Precinct’s listed acceptable outcomes of the relevant codes and the applicable Local Law. The
Horse Stable Precinct is shown on the map below (encased in dashed blue line).

However, it is important to note that Buchanan Park itself is not located inside the Racehorse Stable
Precinct, only the properties immediately surrounding it.

Planning Approval

In 2005, Council approved a development application for a Material Change of Use for Horseracing
and Multi- propose Outdoor Entertainment and Recreation areas. It is recommended a change
application is lodged to capture these buildings/structures so they can be incorporated into the
existing approval for Horseracing and Multi-purpose Outdoor Entertainment and Recreation areas,
particularly given the majority of them were in existence at the time the Development Permit was
issued.

It is therefore recommended rather than requiring each owner to lodge a change application, it would
be recommended that Council’'s planning officers undertake the Change Application and Council
agree to waive the applicable fee.
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Building Approval

With only one building permit being issued for a building located on the eastern side, the majority
will still require a building permit to be obtained.

This could be a difficult task given the older buildings will need to comply with current building
standards and codes, and therefore the owner’s choices will be to bring the building up to current
standards or demolish.

LEGAL CONSIDERATIONS

e Possible risk for insurance claim

POLICY IMPLICATIONS
N/A

RISK IMPLICATIONS

Council’s legal and insurance advisers have recommended that in order to prevent Council from
being exposed to the risk of public liability claims for damage or harm to persons or property due to
the encroachments, that tenure agreements should be entered into with the landowners.

HUMAN RIGHTS CONSIDERATIONS

Consideration has been given to protect human rights in accordance with Council’s Human rights
Palicy.

CONCLUSION

These encroachments have been long standing with Council inheriting the situation upon the DOGIT
transfer in 2004. Council has attempted to address this matter in past years to no avail.

This report provides Council with three (3) options to choose from. Each option has been explained
below:

Option 1

Option 1 recommends Council offer tenure by way of a three (3) year Trustee Permit (same principle
as Council horse paddocks and will include similar terms and conditions, including an applicable fee
and successful credit assessment). The terms of the tenure will also require the owners to obtain
public liability insurance and indemnify Council in relation to their use of the encroached areas.

By offering a Trustee permit, the Permittee will be required to obtain building approval for any existing
buildings located on their permit area. It is to be noted that any building approval may require the
building(s) to comply with today’s building standards and codes. Failing to obtain a building
approval, Council will need to require any non-compliant buildings to be demolished. It is therefore
recommended a timeframe is placed on the permittee to ensure building approval(s) are obtained
within six (6) months of entering into a Trustee Permit (and this has been included in the
recommended resolution).

Should the landowner decline Council’'s offer of a trustee permit, and declines to remove the
infrastructure from the Buchanan Park area, Council will be required to clear the area, therefore, a
budget will need to be allocated for these works.

Additionally, where the encroachment is not in accordance with the purpose of the DOGIT
(Racecourse, Recreation, and Showground), Council is not able to offer a trustee permit, eg yard
extension, storage, etc., in these instances, Council will need to request the adjoining landowner to
remove their infrastructure and debris from the Buchanan Park area.
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Option 2
Option 2 provides Council with the option to decline to offer any tenure over the encroachments and
requires the adjoining landowners to remove all infrastructure and debris.

Whilst Council officers would request the adjoining landowner to remove the infrastructure and debris
from the encroached area, it is likely unwanted infrastructure and debris will remain and therefore
Council will need to agree to allocate a budget for these works to be carried out.

Option 3

Option 3 provides Council with the option to leave the status quo as is and allow the circumstances
to continue as they have for the past 17 or so years. However, Council needs to understand by
choosing this option, Council will carry all risks associated with the encroachments, including non-
compliant buildings and insurances.

Having said that, Council could require each user to obtain public liability insurance to cover the
encroached areas nominating Council as an interested party and where this is successfully obtained,
allow the status quo to continue. Additionally, please note that Council records indicate no claims
have been lodged against Council over these areas todate.

RECOMMENDATION OPTIONS
THAT Council agrees to offer tenure to adjoining landholders of the existing encroachments onto
Buchanan Park, described as Lot 11 on RD235, by way of —

a) offering a Trustee Permit for a term of three (3) years over an area immediately adjoining
landholder’s rear property boundary

b) Finance Department to determine applicable fee
c) for the purpose of stabling racehorses only and associated infrastructure

d) adjoining landowners must provide evidence of being a full or part owner of the housed
racehorse(s)

e) compliance with Local Law requirements and similar terms and conditions to the current Council
horse paddocks shall apply (including successful credit assessment)

f) the permittee is responsible for obtaining all relevant building permits and final certificates within
six (6) months from entering into a trustee permit with Council

g) Council declines to offer any adjoining landowner use which are inconsistent with the purpose of
the Deed of Grant in Trust shall require the adjoining landholder to remove the encroachments
and debris from Lot 14 on RD235 and reinstate the true common boundary within three (3)
months from receiving formal notification from Council

h) Council agrees to allocate a budget for the removal and disposal of any remaining infrastructure
and debris from the encroachment areas

i) Council agrees for Council planning officers to undertake the appropriate development approvals
and waive the applicable fee.

OR

THAT Council declines to offer tenure to adjoining landholders of the existing encroachments onto
Buchanan Park, described as Lot 11 on RD235 and require:

a) all existing encroachments to be removed from the land described as Lot 11 on RD235

b) adjoining landholders be offered the opportunity to remove their infrastructure from the
Buchanan Park land within three (3) months from receiving formal notification from Council

c) no access from private residences onto the Buchanan Park area will be permitted

d) a budget to be allocated to undertake the removal and disposal of the existing infrastructure
encroachments.
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OR

THAT Council allows the status quo to remain as is in regard to the existing encroachments and use
by the adjoining landholders’ over the area described as part of Lot 11 on RD235 (Buchanan Park)
with Council agreeing to carry all costs and risks associated with building non-compliance and
insurances.

ATTACHMENTS
Nil
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9.4 PROPOSED DISPOSAL OF COUNCIL ASSET

Document Number: 746901

Author: Coordinator Land Use
Authoriser: Chief Executive Officer
Directorate: Executive Services

Portfolio: Development and Town Planning

EXECUTIVE SUMMARY

The Chief Executive Officer has requested that a report be tabled at Council for the proposed
disposal of a Council asset, being 14 Ryan Road, Mount Isa, formally described as part of Lot 1 on
Crown Plan MPH31102. This valuable non-current asset will be disposed of in accordance with
Council’s current Procurement Policy.

RECOMMENDATION

THAT Council registers the new survey plan and dispose of by sale in “As Is” condition, the lot
currently described as part of Lot 1 on Crown Plan MPH31102, 14 Ryan Road, Mount Isa.

BACKGROUND

In February 2018 Council resolved to approve the disposal of part of Lot 1 Crown Plan MPH31102
(14 Ryan Road) as part of a land transfer with the State for 34-40 Brilliant Street. Whilst this was
agreed to by both parties the State in the end decided to relocate SES to the QFES site at 35 West
Street and the disposal never progressed.

As part of the preparations for this land transfer, the subject lot was valued and re-surveyed
to exclude the Department of Defence lease area to create the SES leased area as a stand-
alone parcel. To-date the survey plan remains unsigned.

LOCALITY

The subject property is located on the corner of Richardson, Ryan and Davis Roads, Mount
Isa. The buildings/structures with red crosses on the aerial photography below have been
removed from site.
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HISTORY

14 Ryan Road, formally described as Lot 1 Crown Plan MPH31102, is a Council freehold lot with the
northern portion leased to the Department of Defence (which they use in conjunction with their
northern adjoining property) and the balance southern area, until recently, leased by SES.

In 2018, Council commenced negotiations for a land transfer with QFES over the SES lease area
for QFES’ freehold property situated at 34-40 Brilliant Street.

Consequently, survey plans were prepared by Council to subdivide 14 Ryan Road into two (2) stand-
alone parcels so the Department of Defence could continue to lease the northern portion. However,
this matter did not progress, and SES moved to a new location at 35 West Street.

While the whole of the lot is formally described as Lot 1 Crown Plan MPH31102, upon the subdivision
survey plan being lodged, the subject portion will be described as Lot 2 on Survey Plan 288785 (refer
subdivisional survey plan below; yellow outline indicates the former SES lease area which is the
subject of this report).

Proposed Lot 2 on the above unregistered Survey Plan 288785 has a total area of 2547m? and has
three (3) road frontages. The proposed lot is zoned Medium Impact Industry with the main vehicle
access point being via double gates along Ryan Road. The lot is not included on the Environmental
Management Contaminated Land Register and is not within the 1 in 100 ARI flood levels.
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BUILDINGS/STRUCTURES

The following buildings are existing on the subject area (proposed Lot 1):

e 1 x basic storage shed (of approximately 130m?)

e 1 x 6m x 6m storage container
2 x detached metal clad office/amenities buildings (totalling approximately 228m?)
partial perimeter security fencing

Photographs of Structures located onsite

Western metal clad
office / amenities
building

Southern metal clad
office / amenities
building
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Basic storage shed

Inside amenities

Inside office
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Inside office

Former S.E.S
building - View from
Davis Road and
antenna in
foreground

Former S.E.S
building view from
Ryan Road
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Storage container

COUNCIL INDUSTRIAL LAND BANK

Council appears to have sufficient industrial land banked for future purposes in 111 ha being Lot 66
SP214916 (former abattoir site), which is zoned Medium Impact Industry under the current City of
Mount Isa Planning Scheme 2020. The State also currently has smaller industrial land available at
Nordale Estate.

BUDGET AND RESOURCE IMPLICATIONS

o Where Council retains the property:
o0 Maintenance of the land — Costs unknown

0 Maintenance of the existing buildings/structures — Costs unknown
e Where Council places the property on the open market:
0 Legal advice, preparation of tender/EOI documentation to engage real estate agent
— approx. $12,000 to $15,000

LINK TO CORPORATE PLAN

Theme: 2. Prosperous & Supportive Economy

Strategy: | 2.9 Continue to undertake strategic Urban Design projects

CONSULTATION (INTERNAL AND EXTERNAL)

e Engineering Services e Water and Sewer e Local Laws

e Compliance and Utilities Services e Environmental Health e Finance

e Technical Services e \Waste Management e Development & Land
Use

Internal Comments

The proposal was distributed to internal departments/sections for comment. The following
responses were received.

Comments provided by Manager of Manager Finance & Information Technology

“...The total land area for 14 Ryan street is 4,850 sq metres and a June 2020 market valuation of
$242,000. | can’'t comment on the costs of subdivision, but | understand that MICC is considering
the sale of 2,547 sq metres. On that basis I'd give a market estimate of between $150,000 to
$200,000 (cautiously) and costs of selling between $12,000 to $15,000 (legal and real estate).”
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Comments provided by Water & Sewer Team Leader

“I have no issues with this property. Please note there is no Council sewer Connection for this
property (this property is outside the sewer perimeter) — I'd assume there is an existing Septic Tank
of some sort. There is a Town Water connection (potable water)”

Comments provided by Water/Sewer Project Officer/Plumbing Inspector
Sewerage waste disposal for this lot is via a septic system, located within the property boundary.

Comments provided by Planning Officer
Building

Council records indicate the two (2) offices located to the south of the site were constructed in 1969.
This is indicated on a Planning Certificate only.

There are two garages built along the western boundary. Both obtained building approval, however
neither permits were ever finalised.

There are no records of either the dark blue or dark green roofed carports ever being approved.
However, a site inspection confirms these carports have been removed.

Planning
Existing Use

Council records that the lower portion of the subject site has been used as an SES compound since
the late 1970s and is considered to have an existing Community Purpose Use.

Possible Uses

Under the City of Mount Isa Planning Scheme 2020, 14 Ryan is zoned Medium Impact Industry and
the following uses are permitted:

Accepted Development (No Planning Approval required if able to comply with all Acceptable
Outcomes of the relevant codes):

e Caretaker’s Dwelling (when connected to lawful use)
e Park
¢ Medium Impact Industry

Code Assessable Development (Planning Approval required through a development application):

e Crematorium
e Low Impact Industry for a Motor Vehicle Repair Workshop
e Research and Technology Industry
e Substation
e Transport Depot
e Utility Installation
All other defined uses of the scheme are nominated as Impact Assessable Development. While

these uses are not prohibited, the application must provide signification justification as to why this
type of development is suitable.
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Possible Subdivision

As per the City of Mount Isa Planning Scheme 2020, a Reconfiguration of a Lot is nominated as a
Code Assessable development meaning that a development application is required.

The minimum block size of Medium Impact Industry lots is equal to or greater than 4000m2. Under
this size elevates the development to Impact Assessable development. All lots must be provided
with their own water, sewage, power and telecommunication connections.

Comments provided by Environmental Officer

“The proposed site has been assessed for potential environmental impacts and concerns in relation
to possible land contamination. Assessment of the proposed disposal of site has given rise to the
general comments below:

¢ When dealing with land that is contaminated, one must meet the General Environmental Duty
(GED) and also obtain any permits that may be required to carry out development on the land or
to remove contaminated soil if any future works are undertaken on-site.

e All persons have a GED under the Environmental Protection Act 1994 (EP Act) to not carry out
any activity that causes, or is likely to cause, environmental harm unless the person takes all
reasonable and practicable measures to prevent/minimise the harm.

o Essentially a duty of care, the GED applies to all persons undertaking activities (including
notifiable activities) in Queensland or outside Queensland that may affect Queensland's
environment.

e Landowners and occupiers of land which is listed on the Contaminated Land Register(CLR), must
ensure that they meet their GED when using the land to ensure that any risks to human health
and the environment are known and managed.

o Where the nature and extent of the contamination and associated risks to human health and the
environment are not reasonably well known, meeting the GED would include actively seeking
information to understand risks and implement measures to prevent or minimise environmental
harm. For example by engaging a suitably qualified person to investigate the site, prior to
commencing an activity that may disturb contaminants.

e An asbestos management plan was undertaken for the proposed site and it was presumed that
there is presence of asbestos. It is a pre-requisite for the buyer to be made aware that the site
may contain asbestos and a new application has to be lodged in the event of any
development/disposal activity on-site.

Based on the search, it is clear that Lot 1 MPH31102 is not listed on the CLR. However, the
comments given previously were generic and can be used for assessment.”

LEGAL CONSIDERATIONS
N/A

POLICY IMPLICATIONS
2020/2021 Financial Year — Procurement Policy Resolution No. OM29/11/2020

RISK IMPLICATIONS

The subject property is in a state of disrepair and requires considerable investment to bring the
existing buildings into a satisfactory condition to occupy.
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HUMAN RIGHTS CONSIDERATIONS

Consideration has been given to protect human rights in accordance with Council’'s Human rights
Policy.

MOVING FORWARD

It appears that this asset may have reached its life cycle limit. Whilst the land is in a prime position
for a medium impact industrial use, extensive works are required to bring the buildings (two (2)
detached metal clad office/amenities buildings) up to an acceptable standard for use.

It is noted, an asbestos management plan undertaken in November 2017 presumed that there was
a presence of asbestos. Therefore, any proposed development or works on the existing structures
(construction mid 1970’s) will require this to be taken into consideration.

Should Council consider disposing of the asset it would be assumed that it would be in an “As Is”
condition. Any disposal of a valuable non-current asset will be in accordance with the Council
Procurement Policy.

CONCLUSION

The former State Emergency Services area, 14 Ryan Road, Mount Isa is currently vacant. Council
has sufficient industrial land banked for future purposes and growth. It appears that this asset may
have reached its life cycle limit with significant works being required to the buildings to bring it up to
a standard of use. All works will be required to be undertaken in line with the current asbestos
management plan.

RECOMMENDATION OPTIONS

THAT Council register the survey plan and dispose of this asset by way of sale in an “As Is” condition.
OR

THAT Council retains the asset that is 14 Ryan Road, Mount Isa, currently described as part of Lot 1 on
Crown Plan MPH31102, for future land banking and provide a budget to upgrade and maintain
accordingly.

ATTACHMENTS
Nil
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9.5 ENDORSE APPLICATION TO PURCHASE UNALLOCATED STATE LAND

Document Number: 746911

Author: Coordinator Land Use
Authoriser: Chief Executive Officer
Directorate: Executive Services

Portfolio: Development and Town Planning

EXECUTIVE SUMMARY

Request for Council endorsement for an application to purchase Unallocated State Land described
as Lot 3 on AP3535 and amalgamation into adjoining Lot 42 Crown Plan MPH15864 (84 Erap
Street).

RECOMMENDATION

THAT Council endorse the application to purchase Unallocated State Land described as
Lot 3 on AP3535 subject to the lot being amalgamation into adjoining Lot 42 Crown Plan
MPH15864. All costs associated with this application are to be met by the applicant.

BACKGROUND

Council records indicate that the land has been used in conjunction with 84 Erap Street since the
late 1980’s firstly by way of a State Permit to Occupy and then more recently, informally. Council
has in previous years supported three (3) other applications to purchase located in the same street
and in close proximity to this parcel (OM05/11/17 & OM03/0/20).

GENERAL AND SITE SPECIFIC INFORMATION

The proposed purchase area (subject lot) described as Lot 3 on AP3535, is Unallocated State Land
with an approximate area of 296m?2. This lot adjoins the eastern boundary of the applicant’s property
at 84 Erap Street, a freehold parcel, described as Lot 42 on MPH15864. Both 84 Erap Street and
the subject parcel are zoned low density residential.

o It is understood that the intention is for the additional area to be used for residential
purposes. Upon purchase and amalgamation, the land will convert to freehold land allowing the
owner to utilise and/or develop the area in accordance with the provisions of the City of Mount Isa
Planning Scheme.
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Proposed Use
It is understood that the intention is for the additional area to be used for residential purposes.

) Purchase Price

The purchase price is set and retained by the State and is calculated at current market value of the
unimproved land. The sale will be conditioned and include but not be limited to the applicant
addressing amalgamation, resurveying/lodgement of plans, addressing Native Title and Cultural
Heritage.

As Unallocated State Land, the subject area is currently not valued for rating purposes, however,
upon conversion to freehold and once amalgamated, the area will be included in the rateable area
of the applicant’s current lot, 84 Erap Street.
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Bushfire Hazard Area

According to the State Planning Policy (SPP)
Interactive Mapping System, the application area falls
within the Medium potential bushfire intensity area (as
shown in yellow opposite).

However, as the application area is to be used as a
residential yard extension, which will be amalgamated
with 84 Erap Street (refer below), any future
development which requires development approval
will be assessed against the requirements of the
Bushfire Hazard Overlay Code of the planning
scheme.

Additionally, Council has previously approved the extension of the adjoining parcel to the south.

Amalgamation

To avoid a stand-alone parcel being created with no access to services or formal access to the
property, and to comply with the current City of Mount Isa Planning Scheme’s minimum residential
allotment area (being 700m?), Lot 3 on AP3535 will be required to be amalgamated into Lot 42 on
MPH15864 to form one (1) parcel, being 84 Erap Street. Upon conversion to freehold and once
amalgamated, the area will be included in the rateable area of the applicant’s current lot, 84 Erap
Street.

Upon purchase and amalgamation, the land will convert to freehold land allowing the owner to utilise
and/or develop the area in accordance with the provisions of the City of Mount Isa Planning Scheme.

Purchase Price

The purchase price is set and retained by the State and is calculated at current market value of the
unimproved land. The sale will be conditioned and include, but not be limited to, the applicant
addressing amalgamation, resurveying/lodgement of plans, Native Title and Cultural Heritage.

BUDGET AND RESOURCE IMPLICATIONS
N/A

LINK TO CORPORATE PLAN

Theme: 2. Prosperous & Supportive Economy

Strategy: | 2.9 Continue to undertake strategic Urban Design projects

CONSULTATION (INTERNAL AND EXTERNAL)

e Engineering Services e Water and Sewer e Local Laws
e Compliance and Utilities Services ¢ Environmental Health e Finance
e Technical Services e Waste Management e Town Planning

From the respondents no concerns or issues were noted.
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LEGAL CONSIDERATIONS
N/A

POLICY IMPLICATIONS
N/A

RISK IMPLICATIONS
N/A

HUMAN RIGHTS CONSIDERATIONS

Consideration has been given to protect human right in accordance with Council’'s Human Rights
Policy.

CONCLUSION

Council’s aerial imagery indicates that a number of houses along this eastern side of Erap Street
have been historically and currently using the Leichhardt River Reserve by way of Permits to Occupy
or informal yard extensions. In 2017 and more recently in 2020 and 2021, Council set precedence
by supporting similar applications to purchase in close proximity and, as anticipated, adjoining
neighbours are now starting to follow suit. The applicant has informally used the subject parcel of
Unallocated State Land for a number of years as a yard extension with little or no impact to the
adjoining land holders or Council.

RECOMMENDATION OPTIONS

THAT Council endorse the application to purchase Unallocated State Land described as
Lot 3 on AP3535 subject to the lot being amalgamation into adjoining Lot 42 Crown Plan MPH15864.
All costs associated with this application are to be met by the applicant.

. Or

. THAT Council advises the applicant that Council will not endorse this
application to purchase Unallocated State Land described as Lot 3 on AP3535.

ATTACHMENTS
Nil
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9.6 MORE THAN MINING - FBT PROJECT

Document Number: 747214

Author: Chief Executive Officer

Authoriser: Chief Executive Officer

Directorate: Executive Services

Portfolio: Finance, Customer Services, Economic Development, Promotion &

Community Development, Arts

EXECUTIVE SUMMARY

Council is invited to endorse the ‘More than Mining — FBT Project’.

RECOMMENDATION

THAT Council endorse the ‘More Than Mining — FBT Project and provide financial support to the
value of $20,000.00

BACKGROUND

Mount Isa City Council and other regional mining towns of similar economic profiles, strive for to be
sustainable, stable and inclusive regional communities, home to skilled and diverse residential
workforces who continue to fortify our Nation’s economic prosperity.

‘More than Mining — FBT Project’ is an Australian Mining Cities Alliance (AMCA) led advocacy project
to lobby for federal government policy change on FBT in mining communities to allow residents the
same Fringe Benefits Tax (FBT) benefits as employers in relation to housing costs and their tax
treatment. Such a policy change is designed to effect better economic conditions for generating
significant private investment in housing construction and housing ownership in Mining Cities and
communities.

BUDGET AND RESOURCE IMPLICATIONS

This is a strategic project that aligns with Mount Isa City’s current housing and economic outlook and
also with Council’'s Economic Development objectives. The requested support figure is $30,000 from
each AMCA Local Government Authority. Please note this contribution is not included in the current
budget and would need to be identified as part of the quarterly review.

LINK TO CORPORATE PLAN

Theme: 1. People & Communities

Strategy: | 1.1 Continue to monitor and stay informed about matters that affect the
community

Theme: 2. Prosperous & Supportive Economy

Strategy: | 2.14 Investigate incentives to encourage upgrading old housing stock in the
Mount Isa area, e.g. reduction in waste fees where demolishing existing
dwellings

2.15 Develop a City Housing Strategy to plan for the future housing needs of the

community
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CONSULTATION (INTERNAL AND EXTERNAL)
Councillors

Australian Mining Cities Alliance

LEGAL CONSIDERATIONS
N/A

POLICY IMPLICATIONS
N/A

RISK IMPLICATIONS

Mount Isa is a leading mining community and a founding member of the Australian Mining Cities
Alliance. ‘More than Mining — FBT Project’ is an AMCA led advocacy project.

HUMAN RIGHTS CONSIDERATIONS

Consideration has been given to all human rights relevant as per Council’'s Human Rights Policy.

RECOMMENDATION OPTIONS

THAT Council endorse the ‘More Than Mining — FBT Project and provide financial support to the
value of $20,000.00.

Or

THAT Council endorse the ‘More Than Mining — FBT Project and provide financial support to the
value of $10,000.00

Or

THAT Council endorse the ‘More Than Mining — FBT Project and provide financial support to the
value of $30,000.00

ATTACHMENTS
Nil
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10 CORPORATE AND COMMUNITY SERVICES REPORTS

10.1 ADVERTISING SPENDING POLICY V7

Folder ID: \Business Classification Scheme\lnformation
Technology\Development\IT Projects

Author: Executive Assistant

Authoriser: Director Corporate and Community

Directorate: Corporate and Community

Portfolio: Finance, Customer Services, Economic Development, Promotion &

Community Development, Arts

EXECUTIVE SUMMARY

The Local Government Regulation 2012 requires a local government to have a policy on advertising
spending. The objective of this policy is to ensure that Mount Isa City staff and Councillors have a
clear directive when engaging in advertising for the benefit of the local community.

RECOMMENDATION
THAT Council adopts the Advertising Spending Policy V7 as presented.

BACKGROUND
Local Government Regulation 2012, Chapter 5 part 6 section 197 states:

(1) Alocal government must prepare and adopt a policy about the local government’s spending
on advertising (an advertising spending policy).

(2) A local government may spend money on advertising only—

(a) if—
(i) the advertising is to provide information or education to the public; and
(if) the information or education is provided in the public interest; and

(b) in a way that is consistent with the local government’s advertising spending policy. [s
198] Local Government Regulation 2012 Chapter 5 Financial planning and
accountability Page 144 Current as at 1 July 2021 Authorised by the Parliamentary
Counsel

(3) Advertising is promoting, for the payment of a fee, an idea, goods, or services to the public.
The Advertising Spending Policy is not required to be reviewed annually as noted in the Local
Government Regulation 2012, Chapter 5 part 6 section 197.
BUDGET AND RESOURCE IMPLICATIONS
Budget for Advertising Expense is included in the 2021/2022 Budget.

LINK TO CORPORATE PLAN
5. Ethical and Inclusive Governance Theme:

5.3 Develop and implement customer focused policies and processes in keeping with Council’s
commitment to customer service.

ltem 10.1 Page 103




ORDINARY COUNCIL MEETING AGENDA 25 AUGUST 2021

CONSULTATION (INTERNAL AND EXTERNAL)

Internal consultation was held with the Executive Management Team, Manager of Finance and
Information Technology and Coordinator of Corporate Governance.

LEGAL CONSIDERATIONS
Not Applicable

POLICY IMPLICATIONS
e Local Government Act 2009
e Local Government Regulation 2012
e Procurement Policy

e Code of Conduct

RISK IMPLICATIONS
Risk is minimal.

HUMAN RIGHTS CONSIDERATIONS
Consideration has been given to human rights under the Council Human Rights Policy.

ALTERNATE RECOMMENDATIONS
THAT Council does not adopt the Advertising Spending Policy V7 as presented.

ATTACHMENTS
1. Advertising Spending Policy V7
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10.2 LOCAL LAWS MONTHLY REPORT - JULY 2021

Document Number: 746442

Author: Director Corporate and Community

Authoriser: Director Corporate and Community

Directorate: Corporate and Community

Portfolio: Finance, Customer Services, Economic Development, Promotion &

Community Development, Arts

EXECUTIVE SUMMARY

July 2021 Waste and Regulatory Services Monthly Report presented to Council for information and
consideration.

RECOMMENDATION
THAT Council receives and accepts the July 2021 Local Laws Monthly Report.

OPERATIONAL OVERVIEW

Council held its Free Pet Day for animal owners at the Civic Centre Lawn on 9 July 2021 with
animal owners taking advantage of registering and microchipping their new dogs or cats on the
day.

Council organised the Riverbed clean-up and hazard reduction burn on 17 and 19 July 2021.
Over four (4) tons of litter was removed from the Riverbed all departments across Council assisted
in the clean-up.

Council worked with Queensland Police Service (QPS), Queensland Fire and Emergency Service
(QFRS), Kalkadoon Prescribed Body Corporate (PBC), Riverbed Action Group Outreach and
Support Service (RAGOSS), Department of Aboriginal and Torres Strait Islander Partnership
(DATSIP), Queensland Housing, North Queensland Indigenous Catholic Services, North West
Hospital and Health Services, to ensure community members camping in the area had alternative
accommodation and continued to receive any medical requirements and Covid-19 immunisation.

STATISTICS
Animal Management

FY20/21 FY21/22
@ o3 2021

Animals Impounded

Cats adopted/rescued 102 68 46 62 12
Cats claimed 9 10 7 2 2
Dogs adopted/rescued 96 63 56 90 33
Dogs claimed 96 46 61 72 23
Feral Cats 120 85 117 118 34
Microchip Implants 0 27 111 148 49

ltem 10.2 Page 110




ORDINARY COUNCIL MEETING AGENDA

25 AUGUST 2021

Local Laws — Animals

FY20/21

Q2

Q3

FY21/22

July
2021

Wandering at large 77 38 92 117 32
Private Impound/surrenders 17 18 34 32 10
gg;rs:lst Impound Claiming 0 0 0 7 3
Noise nuisance 20 10 14 29 12
ﬁg@i}rgﬂted;-\pproval (excess 12 9 4 6 3
Dog attacks 11 11 11 22

Aggressive Dogs 1 7 27 19 8
Animal Registration 99 39 45 40 29
Deceased Animal Removal 0 0 0 10 1

Local Laws Statistics - General

FY20/21

Q2

(OK]

FY21/22

July
2021

Abandoned vehicles 28 33 35 19 1
Parking 8 6 28 6 4
Overgrown/accumulated

materials Ze € 2 &5 e
Approvals parks hire/public o 20 21 17 29
places

Horse Stable Inspection 2 0 0 17

Watering Restriction Breach 1 1 1

RECOMMENDATION OPTIONS

THAT Council receives and accepts the July 2021 Local Laws Monthly Report.
Or

THAT Council does not receive and accept the July 2021 Local Laws Monthly Report.

ATTACHMENTS
Nil
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10.3 FINANCE MONTHLY REPORT - JULY 2021

Document Number: 746450

Author: Manager Finance and Information Technology

Authoriser: Director Corporate and Community

Directorate: Corporate and Community

Portfolio: Finance, Customer Services, Economic Development, Promotion &

Community Development, Arts

EXECUTIVE SUMMARY
July 2021 Finance Monthly Report presented to Council for information and consideration.

RECOMMENDATION
THAT Council receives and accepts the July 2021 Finance Monthly Report.

OVERVIEW

In accordance with the requirements of the Local Government Regulation, Council presents a report
on the financial operations for the year to date.

MICC has accrued revenue for July 2021 to present a more accurate result for Council. It has been
the previous practice to record financial information on a cash basis. In recent months wages
accruals have been made at the end of each month, Council now also accrue revenue and major
expense items.

The capital expenditure activity remains high, creditors (Operating and Capital Expenditures) as at
30 June 2021 are in excess of $6M. The majority of this was paid in July 2021 and Council anticipate
more progress payment claims being made in August 2021.

The balance sheet has negative creditors of $2.7M. This is due to the Civica accounting system not
allowing the roll forward of last year’s closing balances until the close off procedures for year-end
are completed. The modules are rolled on a sequential basis, and it is expected to close off creditors
during August 2021.

The July 2021 year to date financial result is a surplus of $31,000 compared to a budgeted surplus
of $71,000.
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VARIANCES AND ITEMS OF SIGNIFICANCE

In accordance with Section 204 of the Local Government Regulation 2012, a financial report
summarising Council's actual performance against budgeted performance must be provided to

Council.

Revenue and Expenditure Summary as at 31 July 2021

YTD Actual | YTD Actual YTD Budget YTD Actual/
Budget
YTD
31July 20 | 31July 21 | 31July 21 Full Year Budget
$'000 $'000 $'000 $'000 %
Operating Revenues 385 4,681 5,644 67,729 83%
Operating Expenses 4,726 4,650 5,573 66,880 83%
OPERATING RESULT (4,341) 31 71 849
Capital Grants 1,956 . 931 11,175 %
Subsidies
TOTAL (2,385) 31 1,002 12,024

Note — July 2020 results have been included as a comparative.

Operating Revenue At the end of July 2021 MICC is marginally behind budget on a year-to-date
basis largely due to:

Lower contract works, fees and charges.

Partially offset by a lag in processing waste revenue which will be
rectified in August 2021.

Capital commitments remain high due largely to the carryover of capital

expenditure from the June 2021 to June 2022 financial year.

Operating Expenses MICC continues to keep a tight control over expenses, which are tracking
budget. There are coding / budgeting issues within departments as MICC
seeks to reduce the number of cost centres and simply the chart of accounts.
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Capital
Capital Summary as at 31 July 2021
YTD Actual | YTD Actual Budget
31 July 20 31 July 21 Full Year YTD %
$'000 $'000 $'000
Roads and Drainage 2 25 8,463 0.3%
Water 62 53 5,355 1.0%
Sewer 1 3 1,740 0.2%
Parks & Gardens 42 32 8,177 0.4 %
Environment & Regulatory - 2 4,480 0.1%
Community Facilities 70 20 6,049 0.3%
Corporate Equipment 18 6 736 0.9%
Mobile Plant - 15 3,500 0.4 %
TOTAL 195 156 38,500 0.4 %
Note — July 2020 results have been included as a comparative.
Rates
Outstanding Aged Rates Balance as at 31 July 2021
366 181 - 365 31-180 1-30 Current
Fl\ﬁggltgl Days Days Days Days Not Yet Total
Arrears | Arrears Arrears Arrears Due
$'000 $'000 $'000 $'000 $'000 $'000
May 2021 4,006 1,676 432 4,388 497 | 10,999
June 2021 3,714 1,298 2,280 52 102 7,447
July 2021 3,350 1,104 1,805 91 2,604 8,954

Note: excludes prepayments of $1M

0 Water Consumption Notices for End of Financial Year Billing Period issued on 02
August 2021. This is for 4" Quarter Non-Residential and 2" Half Yearly Residential.
Notices are due for payment 02 September 2021.

0 Recoveries & Reconstruction (Aust) Pty Ltd to commence 06 August 2021 with
Summons for outstanding rates and charges.

o MICC is serving formal notices next week and we have one out of town ratepayer with
three properties where council is in court seeking forced sale.

0 The next batch of properties in this category will be at this stage in December 2021.
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Other Debtors

Aged Debtors Report as at 31 July 2021

Month 90 Days 60 Days 30 Days Current TOTAL
FY20/21 $'000 $'000 $'000 $'000 $'000

May 2021 31 10 -32 273 282

June 2021 29 9 219 264

July 2021 27 11 152 194

0 Animal Notices for permits and inspection fees were issued 01 July 2021, due for
payment 31 July 2021.

o Multiple invoices issued in July 2021 totally $152K, not yet due.

o Invoices totally $27.5K has been sent final reminder notices.

30 DAY CASH ANALYSIS $'000
Cash at Bank — 31 July 2021 57,916
Total Cash Restrictions (38,071)
TOTAL UNRESTRICTED CASH 19,846

MICC had $62.9M cash on hand at the end of June 2021, this was $13M more than budgeted for
($49.5M) due to the delays in capital expenditure. This process has started to reverse itself in July
2021 with cash on hand at $57.9M. This process will continue for another two months.

COMING UP
o The draft end of year financial statements will be presented at the beginning of
September 2021.

0 The budget 1% quarter review process will start in mid-October 2021.
0 Audit and Risk Management Committee Meeting on 06 September 2021.

RECOMMENDATION OPTIONS

THAT Council receives and accepts the July 2021 Finance Monthly Report.

Or

THAT Council does not receive and accept the July 2021 Finance Monthly Report.

ATTACHMENTS
1. July 2021 Statement of Income & Expenditure, Balance Sheet and Cash Flow
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MOUNT ISA CITY COUNCIL

Statement of Income and Expenses
For the year ended 30 June 2022

31?::;‘1'; ,,  FullYearBudget  YID%
Operating Revenue
Rates and Charges
General Rates 1,346,165 16,400,000 8%
Water Access Charge 859,363 10,495,000 8%
Water Consumption Charges 512,500 6,345,000 8%
Sewerage Rates 620,370 7,483,000 8%
Garbage Rates 311,944 3,830,000 8%
Environment Charge 34,958 425,000 8%
Less: Concessions 0 (122,000) 0%
3,685,301 44,856,000 8%
Fees and Charges 125,726 2,419,200 5%
Contract Works 136,775 2,550,000 5%
Interest 74,562 964,750 8%
Grants and Subsides 322,106 7,897,000 4%
Other 336,151 9,042,000 4%
Total Operating Revenues 4,680,620 67,728,950 7%
Operating Expenditure
Corporate Governance 223,293 1,932,866 12%
Administration Expenses 437,857 7,752,390 6%
Community Services Costs 455,571 8,555,836 5%
Technical Services/Roads 212,220 5,215,438 1%
Water 1,270,618 13,725,963 9%
Sewerage 58,593 1,364,914 4%
Recoverable Works Costs 113,562 1,700,000 7%
Environmental Costs 486,228 7,829,604 6%
Batch Plant 95,633 1,819,600 5%
Finance Costs 99,784 1,310,800 8%
Other Expenses (10,130) 1,024,900 -1%
Depreciation 1,206,296 14,647,661 8%
4,649,524 66,879,972 7%
OPERATING CAPABILITY BEFORE CAPITAL 31,096 848,978 4%
Capital Items
Capital Grants, and Subsidies 0 11,175,066 0%
NET SURPLUS(DEFICIT) 31,096 12,024,044
6/08/2021 3. July 2021 Statement of Income Expenditure
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MOUNT ISA CITY COUNCIL

Balance Sheet
For the year ended 30 June 2022

Actuals
Full Year Budget
31 July 2021 &
Current Assets
Cash and cash equivalents 57,916,065 51,019,887
Rates Receivable 7,861,267 8,000,000
Trade and other receivables 3,590,430 2,652,945
Inventories 164,564 149,182
69,532,327 61,822,014
Non-current assets classified as held for sale 1,973,434 1,973,434
Total current assets 71,505,761 63,795,448
Non-Current Assets
Property, plant and equipment 391,374,899 424,976,269
Intangible Assets 271,794 300,000
Investments 1 1
Capital works in progress 12,361,353 5,000,000
Total Non-Current Assets 404,008,047 430,276,270
TOTAL ASSETS 475,513,808 494,071,718
Current Liabilities
Trade and other payables (2,697,392) 5,200,000
Annual Leave Payable 1,646,519 1,600,000
Interest bearing liabilities 1,298,491 1,744,214
Provisions - Long Service Leave 700,234 850,000
Total Current Liabilities 947,853 9,394,214
Non-current Liabilities
Interest bearing liabilities 19,808,727 17,171,456
Landfill Rehabilitation Provision 0 13,667,611
Provisions - Long Service Leave 437,468 415,547
Total non-current liabilities 20,246,195 31,254,614
TOTAL LIABILITIES 21,194,048 40,648,828
NET COMMUNITY ASSETS 454,319,760 453,422,890
Community Equity
City Capital 201,425,409 201,425,409
Asset Revaluation Reserve 219,461,687 219,461,687
Accumulated Surplus/(Deficiency) 21,920,273 21,023,403
Other Reserves 11,512,391 11,512,391
TOTAL COMMUNITY EQUITY 454,319,760 453,422,890
6/08/2021 1. July 2021 Balance Sheet
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MOUNT ISA CITY COUNCIL
Cash Flows Statement
For the year ended 30 June 2022

31?:::?;21 Full Year Budget
Cash flows from operating activities:
Receipts from customers (578,983) 53,786,200
Net Rates & Charges 2,131,646 0
Contract Works - Receipts 97,629 0
Contract Works- Payments to suppliers & employees (105,223) 0
Payments to suppliers and employees (7,484,527) (51,661,180)
(5,939,458) 2,125,020
Dividends received 0 5,081,000
Interest received 74,562 964,750
Non capital grants and contributions 322,056 7,897,000
Flood Damage Recoveries 108,227 0
Flood Damage Expenditure (103,971) 0
Borrowing costs (99,784) (1,310,800)
Net cash inflow (outflow) from operating activities (5,638,368) 14,756,970
Cash flows from investing activities:
Payments for property, plant and equipment (178,070) (38,499,500)
Proceeds from sale of property, plant and equipment 59 250,000
Grants, subsidies, contributions and donations 0 11,175,066
Net cash inflow (outflow) from investing activities (178,070) (27,074,434)
Cash flows from financing activities
Proceeds from borrowings 239,277 0
Repayment of borrowings (139,493) 1,643,012
Net cash inflow (outflow) from financing activities 99,784 1,643,012
Net increase (decrease) in cash held (5,716,654) (13,960,477)
Cash at beginning of reporting period 63,632,720 64,980,364
Cash at end of reporting period 57,916,065 51,019,887
6/08/2021 2. July 2021 Cash Flows
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10.4 ACCOUNTING POSITION PAPERS AASB 136 IMPAIRMENT OF ASSETS

Document Number: 746454

Author: Acting Manager Finance and Information Technology

Authoriser: Director Corporate and Community

Directorate: Corporate and Community

Portfolio: Finance, Customer Services, Economic Development, Promotion &

Community Development, Arts

EXECUTIVE SUMMARY

Council is required to evaluate cash generating units as defined within AASB 136 against the
carrying value in the financial statements.

RECOMMENDATION

THAT Council declare the Outback at Isa complex a community asset within in the scope of
Australian Accounting Standard Board (AASB) 136 on Impairment of Assets under paragraph
32.1.

BACKGROUND
This standard applies to the accounting for impairment of all assets except for the following

i. Inventories (AASB 102)

ii. Construction contracts (AASB 111)

iii. Deferred tax assets (AASB 112

iv. Employee Benefits (AASB 119)

V. Financial Instruments (AASB 139)

Vi. Investment Properties (AASB 140)

vii.  Biological assts (AASB141)

viii. Insurance Contracts (AASB 1023)

iX. Non-current assets held for sale (AASB 5)

Under AASB 136, MICC is required to evaluate cash generating units as defined within the standard
against the carrying value in the financial statements. A cash generating unit is defined under the
AASB as

"the smallest identifiable group of assets that generates cash inflows that are largely
independent of the cash inflows from other assets or groups of assets”

There is an exemption in AASB 136 paragraph 32.1 whereby:

“in respect of not-for-profit entities, where the future economic benefits of an asset are not
primarily dependent on the asset’s ability to generate net cash inflows and where the entity
would, if deprived of the asset, replace its remaining future economic benefits, value in use
shall be determined as the depreciated replace cost of the asset.”

This issue was raised last year, a copy of the position paper for June 2020 is attached. The decision
was to defer a decision until the June 2021 audit.
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MICC is left with two (2) options for the June 2021 audit:

1. Declare Outback at Isa a community asset within the exemption in paragraph 32.1
of AASB 136

2. Conduct an impairment analysis on the basis that Outback at Isa is a cash
generating unit under AASB 136.

There is a strong argument for the recognition of Outback at Isa as a community asset due to
following reasons:
e Preservation of historical, scientific, and cultural
e Visitor's Information Centre, Art Gallery, Hard Times Mine Museum (underground
museum, Riversleigh Fossil Centre, Outback Park; Café and gift shop which is all
part of Outback at Isa.

BUDGET AND RESOURCE IMPLICATIONS
None

LINK TO CORPORATE PLAN

Theme: 1. People & Communities

Strategy: | 1.5 Develop and promote our unique artistic and cultural diversity
1.17 Develop the action plan for Council's role in Major Events and Tourism

Theme: 2. Prosperous & Supportive Economy

Strategy: | 2.11 Following review, continue to implement the Mount Isa Economic
Development and Tourism Strategies with a focus on promoting the
national and international attractions of the region, which will provide
tourism, economic, social and cultural benefits

CONSULTATION (INTERNAL AND EXTERNAL)

Consulation made with the Audit and Risk Management Committee, CEO, Director of Corporate and
Community and Manager of Finance and Information Technology.

LEGAL CONSIDERATIONS
None

POLICY IMPLICATIONS

None

RISK IMPLICATIONS
None

HUMAN RIGHTS CONSIDERATIONS

Consideration has been given to all human rights as per Council’'s Human Rights Policy.
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ALTERNATE RECOMMENDATIONS

THAT Council do not declare the Outback at Isa complex a community asset within in the scope of
Australian Accounting Standard Board (AASB) 136 on Impairment of Assets under paragraph 32.1.

AND
THAT the Council conduct an impairment test and recognise the impact of the test.

ATTACHMENTS
1. 30.06.2020 Position Paper AASB 136 Impairment of Assets
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10.5 CORPORATE SERVICES MONTHLY REPORT = JULY 2021

Document Number: 746457

Author: Director Corporate and Community

Authoriser: Director Corporate and Community

Directorate: Corporate and Community

Portfolio: Finance, Customer Services, Economic Development, Promotion &

Community Development, Arts

EXECUTIVE SUMMARY

July 2021 Corporate Services Monthly Report presented to Council for information and
consideration.

RECOMMENDATION
THAT Council receives and accepts the July 2021 Corporate Services Monthly Report.

OVERVIEW

The Customer Services Department responds to queries raised in person, over the phone, via email
and via letter.

A total of 2,164 telephone calls were answered in July 2021 by the Council - Customer Service Call
Centre, with a majority of calls referring to rates and water queries, missed bin collections, damaged
bins, Animal Management matters (missing or roaming animals) and Water and Sewerage issues
(such as water leaks).

For the month of July 2021, the statistics are:

e Customer telephone calls averaged 119 per day during July 2021.
Customer emails averaged 59 per day.

o Customer letters averaged 12 per day.

A total of 607 customer requests for July 2021 were recorded in iCasework across all Council
Departments — the top four being:

1. 124 Local Laws matters, such as roaming or lost animals, animal attacks and unsightly or
overgrown allotments.

2. 113 Revenue cases, such as payment commitments, change of postal address / details and
property transfers.

3. 104 Water and Sewerage issues, such as water leaks, water main issues or water outages.

4. 91 Waste Management issues, such as missed bin collection and requests for replacement
of damaged or stolen bins.

Out of the 607 cases lodged in July, 498 were completed and closed, leaving 109 remaining open
as of 30 July 2021, with further action required.
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Telephone Activity- Total Incoming Calls

2,461

Total Attempted Calls

Note: Abandoned calls refer to calls that have ended before any conversation occurs, e.g., public have either dialled the
wrong number, called during a busier period, or have not wanted to be placed into the queue.

Telephone Call Response Time
Out of 2,164 answered calls, 90.2% (1952) were responded to within 60 seconds.

713 calls were transferred internally to other departments, the three most common transfers were to
Local Laws Administration (91), People, Culture and Safety (52), and Executive Reception (35).

Calls not transferred were either resolved in the first instance with the Customer Services team,
entered into iCasework for a further action, or sent to the relevant officer/department to contact the
customer back.

Telephone calls averaged 119 per day (22 business days) during July.
**Calls not answered in the 60 second time frame, refer to either calls placed into the queue during high call traffic where
all available staff are already engaged in phone calls and / or customer service.

Monthly Telephone Activity — FY Comparison 2017- 2021

* Telephone calls received during July were predominantly relating to revenue matters, missed bin collections, damaged
bins, animal management matters and water and sewerage - water leaks and water service matters.
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Vodafone After-Hours Summary Report — By Department

The Vodafone After-Hours Service allows customers to contact the Council number ((07) 4747 3200)
and speak to an operator, who records and escalates all calls made outside of business hours,
including on weekends and public holidays.

Total of 196 calls were received by the after-hours service, the most common urgent requests were
pertaining to water leaks, roaming dogs or animal attacks.

Vodafone After Hours
June & July 2021- Call Summary by Department
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Incoming Written Communication

The city@mountisa.gld.gov.au email address received 1,294 emails in the month of July 2021, of
this 39.4% (60.6) were recorded as promotional material, leaving 68.6% (784) emails requiring
further action, either as an iCasework case or forwarding the email to the relevant department.

Emails averaged 59 per day (22 business days). Frequent emails were payment commitment
requests and change of postal addresses for the Revenue department, remittance advices and
invoices for the Finance department, and search request applications, for Revenue or Development
and Land Use, queries or change of details for Local Laws, regarding animal registration notices.

Total of 261 letters were received by Council in the month of July 2021, requiring further action, being
given to the relevant department, or being tasked through iCaseworks. Recurrent items included
financial statements, invoices, cheques, payment commitments and items returned to sender,
particularly animal registration notices.

Letters averaged 12 per day (22 business days).

iCasework Summary June & July 2021

iCasework is used to assign enquiries, applications, service requests and complaints through to the
relevant departments within Mount Isa City Council. During the month of July 2021, 607 cases were
created across Council’'s Departments with 109 of those cases remaining open as of 31 July 2021.

** Note: iCasework cases detailed in this report are as per first point of contact request. Each case is investigated on a
Departmental level and may be re categorised, as appropriate.
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iCasework Summary Comparison June & July 2021

iCasework Monthly Comparison of Cases
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***Note: iCasework cases are created by all departments of the Mount Isa City Council and assigned to the relevant
department for response.

RECOMMENDATION OPTIONS
THAT Council receives and accepts the July 2021 Corporate Services Monthly Report.

Or

THAT Council does not receive and accept the July 2021 Corporate Services Monthly Report.

ATTACHMENTS

1. Corporate Services Monthly Report - iCasework All Departments June and July 2021
Comparison
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10.6 SPLASHEZ MONTHLY REPORT - JULY 2021

Document Number: 747155

Author: Executive Assistant

Authoriser: Director Corporate and Community

Directorate: Corporate and Community

Portfolio: Finance, Customer Services, Economic Development, Promotion &

Community Development, Arts

EXECUTIVE SUMMARY

The July 2021 Splashez Monthly Report presented to Council for information and consideration.

RECOMMENDATION
THAT Council receives and accepts the July 2021 Splashez Monthly Report.

OPERATIONAL OVERVIEW

July was a slower month, with all of the swim programs, aqua aerobics, and regular pool
bookings/groups being on Winter break. Council provided free activities through Splashez during
the July School Holidays for the community to participate in.

WINTER TRADING HOURS
¢ Monday through to Friday 2:00pm to 7:00pm
e Saturday and Sunday 10:30am to 5:30pm

FINANCIAL SUMMARY

$ $ $ $
Month of Month of Month of | 2021/2022
July 2020 | July 2021 | July 2021 | Full Year
Actual Actual Budget Budget
Revenue
Admission* 2,111 2,412 3,500 239,000
Kiosk* 2,029 3,795 4,000 161,000
TOTAL SALES 4,140 6,207 7,500 400,000
Expenses
Kiosk Cost of Sales (COS)** 1,419 892 - -
Wages 21,673 17,913 20,000 438,214
Electricity*** - 10,727 12,500 150,000
Chlorine/Chemical - - 500 90,000
Maintenance & Running Cost**** 826 2,904 3,050 95,000
Rates & Charges - - - 80,000
Depreciation 16,870 18,370 17,766 213,186
TOTAL EXPENSES 40,787 50,806 53,816 | 1,066,400
NET DEFICIT (36,647) (44,599) (46,316)| (666,400)
CAFE MARGIN 30% 77% 100% 100%

*Admission & Kiosk Revenue —decreased in revenue against budget swim programs, aqua aerobics, and regular
bookings on winter break.

***Kjosk Cost of Sales — noted for budget review in September 2021 as no amount reflected as budgeted.

*xxElectricity — was June 2021 bill amounting to $10.7k reflected in July.

*xxxMaintenance and Running Cost —includes mowing cost (March to May 2021) paid to Darrell's Mowing $2.4k, Reece
for the repair of copper pipes amounting $387, monthly service fee for monitor alarm paid to Carland Securities for $254,
and water sampling paid to ALS for $218.
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ADMISSIONS
SPLASHEZ AQUATIC CENTRE
ADMISSIONS FROM JULY 2020 - JULY 2021
18,000
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8,000 2,704
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Adult Children Venue Hire

*Venue Hire include school Learn-to-Swim, school carnivals, aqua aerobics, Isa Heat, Army Reserve Trainings,
physiotherapy, and pool hire.

ACTIVITIES

During the July school holidays, Council provided free Splashez admission to families on
Wednesday, Friday, Saturday and Sunday’s. Activities were organised from Gecko Outdoor Sports
on the Wednesday and Friday utilising free space around the grounds. On the weekends, a jumping
castle was brought in for public to use.

EVENTS (Pre-bookings from July to December 2021)

Dates Details

11, 12, 13, 14, 15 October

Barkley State School Swimming Lessons

25, 26, 27 October

St. Joseph’s School Swimming Lessons

1, 2, 3, 4 November

Sunset State School Swimming Lessons

8, 9, 10, 11 November

Sunset State School Swimming Lessons

8, 9, 10 November

St. Joseph’s School Swimming Lessons

15 November

School Of the Air Swimming Lessons

15, 16, 17, 18 November

Happy Valley State School Swimming Lessons

16 November

St. Joseph’s School Swimming Carnival

18 November

Happy Valley State School Swimming Carnival

22, 23, 24, 25 November

Central State School Swimming Lessons

30 November 1, 2, 3 December

Sport for Bush Kids Swimming Lessons
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MAINTENANCE

New Lane Ropes for the 50m pool were put together and put in the pool during the slower month
when time was available to spend doing this work. A massive difference to the previous ropes
which were quite old and getting very brittle with some of them becoming a safety issue due to
the state of them also.

Construction commenced on the block wall boundary fence at the deep end of the pool between
Splashez and Kruttschnitt Oval. This work is part of the Family Fun Precinct Capital Works Project
that is underway at present.

RECOMMENDATION OPTIONS

THAT Council receives and accepts the July 2021 Splashez Monthly Report.

Or

THAT Council does not receive and accept the July 2021 Splashez Monthly Report.

ATTACHMENTS
Nil
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10.7 LIBRARY MONTHLY REPORT - JULY 2021

Document Number: 747159

Author: Executive Assistant

Authoriser: Director Corporate and Community

Directorate: Corporate and Community

Portfolio: Finance, Customer Services, Economic Development, Promotion &

Community Development, Arts

EXECUTIVE SUMMARY
The July 2021 Library Monthly Report presented to Council for information and consideration.

RECOMMENDATION
THAT Council receives and accepts the July 2021 Library Monthly Report.

OVERVIEW

o After a very successful school holiday program, the regular children’s programs resumed
with record numbers.

The Mount Isa Chess Club has begun regularly meeting in the Library on Saturdays.
The Mount Isa Homeschool Group held an Art Exhibition in the Library during July.
Visiting author Edwina Shaw journeyed to Mount Isa to hold a writer’'s workshop.
NAIDOC Week was celebrated with a children’s colouring-in competition.

Visitor, transaction, computer usage and membership statistics have all increased.

Chess Club

The Mount Isa Chess Club has now found a home at the Library! Every Saturday, members of the
club plan to set up their chess boards on the mezzanine floor and play, inviting the public to take
part. The game is suitable for all ages, and in the first week many children eagerly joined in. Plans
are underway for a demonstration tournament later this year.

Homeschool Art Exhibition

The Mount Isa Homeschool group held an Art Exhibition which was displayed in the Library from 12
July until 30 July. The children in the group created mixed media artworks with the theme of “Home”.
Henri Van Noordenburg, a Project Officer from the Queensland Art Gallery — Gallery of Modern Art
visited the exhibition and was very impressed by the creativity of the children.

Children’s Programs

First 5 Forever Baby Rhyme Time and Storytime resumed after the school holidays with record
numbers. Bookings are essential for the programs, as we can only allow 44 people into the children’s
area at one time because of the Covid-19 regulations.

Visiting Author

Edwina Shaw visited Mount Isa City Library on 17 July 2021 and gave a writer's workshop called
“The Healing Power of Story”. In this workshop she encouraged participants to reach into their minds
to find traumatic memories which may be impacting their lives and re-imagine them to promote
positive healing through story.
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NAIDOC Week

The Library celebrated NAIDOC (National Aborigines and Islanders Day Observance Committee)
Week with a colouring-in competition for the children. NAIDOC colouring-in sheets were set out on
a table with pencils, and after the children finished, they could take their sheets home or have them
displayed on the wall at the Library.

STATISTICS (From 1 July 2021 — 31 July 2021)
VISITORS
e May 2021 - 25 days open with 1971 visitors.
e June 2021 - 25 days open with 2462 visitors.
e July 2021 - 26 days open with 2741 visitors.

NEW MEMBERS

e May 2021 - 172 new members
e June 2021 - 244 new members
e July 2021 - 259 new members

TRANSACTIONS (issues, returns, reservations, renewals)
e May 2021 -5007 transactions
e June 2021 - 5466 transactions
e July 2021 - 5587 transactions

COMPUTER USAGE

e May 2021 - 592 customers for a total time of 418.45 hours
e June 2021 - 664 customers for a total time of 452.36 hours
e July 2021 - 711 customers for a total time of 525.46 hours

E-book and E-audiobook Statistics
(From 1 July 2021 — 31 July 2021)

eAudiobooks by Title eBooks by Title
252 Loans 108 Loans
54 Reserves/Renewals 34 reserves/Renewals
1025 eAudiobooks (1022 Titles and 3 Concurrent Copies) 1298 eBooks (1270 Titles and 26 Concurrent Copies)
0 Newly Added 0 Newly Added

E-Book and E-Audiobook Statistics for this Financial Year

Loans Loans
Total: 279 Total: 122
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RECOMMENDATION OPTIONS

THAT Council receives and accepts the July 2021 Library Monthly Report.
Or
THAT Council does not receive and accept the July 2021 Library Monthly Report.

ATTACHMENTS
Nil
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10.8 ECONOMIC AND COMMUNITY DEVELOPMENT MONTHLY REPORT - JULY 2021

Document Number: 747160

Author: Executive Assistant

Authoriser: Director Corporate and Community

Directorate: Corporate and Community

Portfolio: Finance, Customer Services, Economic Development, Promotion &

Community Development, Arts

EXECUTIVE SUMMARY

The July 2021 Economic and Community Development Monthly Report presented to Council for
information and consideration.

RECOMMENDATION

THAT Council receives and accepts the July 2021 Economic and Community Development
Monthly Report.

EVENTS

100 YEARS CELEBRATIONS 2023

The Advisory Committee has been established and meetings occur monthly.
Promotion for a Logo Competition was released in July, closes 27 August 2021.

PET DAY 2021 — Saturday 10 July 2021

Pet Day is an annual event held to promote responsible pet ownership and registration and to build
good relations with Local Laws and the community.

Post Events Stats:
Estimate Attendance: 250
New Registrations: 46
Microchipping: 8
Stalls participation: 9

Stalls List: Council Local Laws, Council Sausage Sizzle raising funds for Selectability,
Mount Isa Vet Surgery, Hands In Time (Paw Casting), Paws, Hoofs & Claws,
Doggy Dash, Furry Friends Pet Stays, Zonta, Bengali Kitchen

Prizes given: 20 x prizes, 40 x Keep cups, 30 x gift bags and 50 x bags of dog treats

Donations for Prizes: Mount Isa Vet Surgery, Hands In Time (Paw Casting), Doggy Dash, Furry
Friends Pet Stays, Pets & Produce Store

Pet Photo: The Pet Photo was a new initiative this year and was popular with attendees
with 54 unique group/individual photos taken. Photos have been posted on
Facebook and there are lots of likes and comments. Mount Isa Police Officer
visited the Pet Day Stage with police dog Razor and provided an interactive
presentation on Razor’s job in Mount Isa.
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General Observations:
e A lot more dogs in attendance, compared with previous Pet Days
¢ Aot of couples and singles with some young families in attendance
e Only one (1) Vet Stall this year compared to three (3) in 2019, feedback received as to why,
was a lack of staff as most Vets are open for business on a Saturday and do not have the staff
to spare in order to participate while trading
¢ Our major pet store in Mount Isa could not attend due to Saturday trading

Recommendations:

Event date be set for a weekend in late June, before school holidays start

. Event be held at the Entertainment Centre grounds as the most cost effective, versatile,
shaded, and safe location for Pet Day

. The event be more inclusive to other types of pets

. Council consider hosting the event on a Sunday so that more Vets and Pet Businesses can
participate as there is no conflict with Saturday trading

ISA FESTIVAL 2021 — Wednesday 11 August (Street Party & Parade)

Update for the Isa Festival has been the cancellation of the Tuesday night (10 August 2021) Free
Concert due to COVID-19 border restrictions preventing the main act Daryl Braithwaite from
attending.

Council has decided on the Parade Theme “Country Roads and City Lights” we have 25 Parade
entries registered to attend.

Food and Market Stalls have been registered for the Wednesday Night Street Party which is set to

go ahead.

TOURISM STRATEGY:
Strategic Priority One: Getting the Foundations Right

- Meeting with Neural Digital to setup our free data dashboard courtesy of Outback Queensland
Tourism Association (OQTA). Localis data will be able to pinpoint number of visitors to the region,
their level of affluence and their suburb of origin to make marketing material more targeted for
tourism.

- State Development has commenced its second months of the new visitor survey at Outback at
Isa, need to do more to encourage submissions, will discuss incentives with OAI.

Strategic Priority Two: Make it Easy

- Arrival Signage on way to City Centre: $114K has been awarded to MICC. Lookout signage is
still being collated and worked on in accordance with Glencore.

- Following up with residents’ request at Camooweal Roadhouse to create a Camooweal city map
and points of interest flyer.

Strategic Priority Three: Meet Mount Isa

- Tharrapatha Way, City Art signage were all completed before EOFY

- Tourism Award submission is currently underway in Festivals and Events category for the 2019
Isa St Festival. Due 16 August 2021.

- Pat Callinan has been secured to film a one hour special on four wheel driving (4WD) in Mount
Isa. Currently applying for an exemption to travel to Queensland to film during the rodeo.

Strategic Priority Four: Stay One More Night
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- Develop Mount Isa trails network: Bird Watching Project: Signs were erected in July with the
information designs printed and arriving in Mount Isa first week of August for grant acquittal to

be conducted.

- Bird Wetlands: ‘For construction’ bird hide design has been finalised and will be awaiting

additional funding to be built at Horse Paddock 20.

Tourism & Marketing Activities:

- Currently running two TV Commercials on 7 Central, Imparja, and WIN Cairns, Townsville, and
Mackay. The two ads are both 30 sec and alternate between a liveability/career opportunity ad
and an ad for the Isa Festival 2021.

- New Isa Street Festival (ISF) ad was produced to air from 4 August 2021 announcing the
condensed program without Daryl Braithwaite.

SPORT & RECREATION:

Move It NQ:

Move It NQ is a program designed to assist the community to get out and get active with the provision

of free activities, funded by the North Queensland Sports Foundation.

July saw the introduction of Boxercise from the 14th, Zumba on the 16th & 23rd and Seniors Up and
Go twice weekly from the 7 all provided by PCYC and Yoga commenced on the 31st at the Yoga
Hub, Tai Chi and Community Crossfit continued through July and the Community Crossfit is now

complete.

Activity Sezs(i);ns L?::Lgﬂa%nctlg
Boxercise 3 9
Seniors Up and
Go 7 58
Zumba 2 15
Community
Crossfit 12
Tai Chi 39
Yoga 1 24

Upcoming programs to include Fitness Fundamentals and Park Fitness in September 2021.

Glencore Overlanders Way Festival Of Sport:

Athletics Queensland brought the Teams Challenge to Sunset Oval as part of the Festival of Sport.

The aim was to incorporate athletic activities into a fun team challenge.

RECOMMENDATION OPTIONS
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THAT Council receives and accepts the July 2021 Economic and Community Development Monthly
Report.

Or

THAT Council does not receive and accept the July 2021 Economic and Community Development
Monthly Report.

ATTACHMENTS
Nil
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10.9

ENVIRONMENT & BIOSECURITY MONTHLY REPORT - JULY 2021

Document Number: 747205

Author: Executive Assistant

Authoriser: Director Corporate and Community

Directorate: Corporate and Community

Portfolio: Finance, Customer Services, Economic Development, Promotion &

Community Development, Arts

EXECUTIVE SUMMARY

The July 2021 Environment and Biosecurity Monthly Report presented to Council for information and
consideration.

RECOMMENDATION
THAT Council receives and accepts the July 2021 Environment and Biosecurity Monthly Report.

OPERATIONAL OVERVIEW
Council delivered the following services in July 2021:

1.

2.
3.
4

o u

Four (4) service requests in relation to public health concerns.

Inspected twenty-one (21) food businesses.

Investigated three (3) incidents relating to littering and illegal dumping.

Inspected 110 sites across Mount Isa and Camooweal, treating 5 active breeding sites
for mosquitos.

Continued spraying of invasive weed species.

Investigated four (4) environmental cases.

ENVIRONMENTAL SERVICES MONTHLY SUMMARY —JULY 2021

Table 1: Overview of Environmental Services Request for Service/Complaints

Overview of Environmental Services Requests for Service /
Complaints

Food safety and licensing - Enquiries / Clarification / Complaints
Public health risk- Enquiries / Complaints
Environment -Enquiries / Complaints

Littering or illegal dumping - Notifications / Complaints

Vector risk - Disease transmitted by animal or insect

Biosecurity risk — Invasive species action

Asbestos related enquiries for compliance or complaints

Totals
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Health Administration

Table 2: Overview of Registered Businesses for Each Categ

ES Licensed premises / activities

Food Premises Business (fixed, mobile and footpath dining)
Registered Businesses with Environmental Authority Permits

Registered Caravan Parks / Camping Grounds with Permits

Higher Risk Personal Appearance Services (PAS) with Licenses
Non-higher Risk Personal Appearance Services with Notifications
Licensed Swimming Pools

Totals

Environmental Protection

Environmental Protection Updates

Environmental
Protection Cases

Four (4) environmental cases were examined. Three (3) cases relating to
illegal dumping were investigated and closed. One (1) noise nuisance case
investigated and closed.

Environmental
Evaluation

Council conducted quarterly landfill groundwater monitoring to help
determine whether there is any contamination from landfilling activities.

Vector Control

The Vector Control Officer attended and inspected 110 sites in Mount Isa
and 5 sites in Camooweal. 69 sites were treated with various insecticides.
Vector Control Officer spent five (5) days training with Biosecurity Officer
on 1080 baiting procedures and policies.

Weed Control

Sprayed 200 metres of verge on Nineteenth Avenue to eradicate ants.
Sprayed for mosquitoes in Healy Heights.

First round of 1080 baiting was completed, and eight (8) properties baited
in Mt Isa — West Leichhardt, Barkley, and Gregory Road. Next round of
1080 baiting is due in October 2021.

Noxious spray at Leichhardt River and gullies are due to young and old

Rural Lands plants such as Leucaena, caster, oil bush, thorn apple, calotrope, and
barleria.
Weed control notices will be issued to QPS for eradication of noxious
weeds located on the Police Reserve and QLD Rail (Townsville) from
Camphor Street crossing to Tony White Oval.
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Environmental Project Updates

Little Red Flying-
Fox Alternative
Roost

Free Plants Day

Landfill Gas
Bores Project

Illegal Dumping
Hotspots Grants
Program

Council is in the process of engaging a supplier to plant more trees at the
Little Red Flying Fox Roost Site.

Council held a second Free Plant Day in July this spanned over two-days.
Over 50 residents registered for the free plants. Council donated 20 plants
to Good Shephard College for their Indigenous Garden project and Council
staff attended the Tree planting ceremony.

Council has engaged a contractor to develop a Gas Management Plan to
improve the present Landfill Gas Monitoring Program. Gas monitoring
equipment has been procured for the ongoing monitoring events. Six rounds
of monitoring events will be performed by the officers to gather additional
data for the development of a Landfill Gas Risk Assessment.

Council submitted the grant progress report to the Department of
Environmental and Science, outlining the accomplishments for the last six
(6) months. Surveillance cameras are currently being programmed, prior to
installation in the hotspot locations that have been identified.

RECOMMENDATION OPTIONS
THAT Council receives and accepts the July 2021 Environment and Biosecurity Monthly Report.

Or

THAT Council does not receive and accept the July 2021 Environment and Biosecurity Monthly

Report.

ATTACHMENTS
Nil
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10.10 WASTE MANAGEMENT MONTHLY REPORT - JUNE & JULY 2021

Document Number: 747210

Author: Executive Assistant

Authoriser: Director Corporate and Community

Directorate: Corporate and Community

Portfolio: Finance, Customer Services, Economic Development, Promotion &

Community Development, Arts

EXECUTIVE SUMMARY

The June and July 2021 Waste Management Monthly Report presented to Council for information
and consideration.

RECOMMENDATION
THAT Council receives and accepts the June and July 2021 Waste Management Monthly Report.

OPERATIONAL OVERVIEW

Construction of the Storage Shed at the facility was completed June/July 2021. Council is
waiting on the contractors to come back to site and erect the fence that used to surround the
compound. The new Waste Transfer Station is close to completion, with minimal design
changes that will need to be undertaken before Council can start operations. The asphalt is due
to be poured for the road surfaces in the first week of August 2021.

The tender for the Material Recycling Facility is due to be advertised the last week of July 2021
and expected to the be underway by the end of 2021.

The Site Based Management Plan is currently under review.

Two (2) new garbage trucks are expected to arrive within the next 6 weeks however it is not a
confirmed timeframe due to COVID-19 lockdown.

MOUNT ISA OPERATIONS

1.1 Waste Management Facility Operations
e Tip Operations ran to plan during June/July, with minimal machinery breakdowns and
moved across our existing cell. The two-year life of this cell is still expected.
[ ]
1.2 Domestic Garbage Collection
¢ Domestic Waste Collection Service were delayed during June/July due to multiple
breakdowns and staff availability.
[ ]
1.3 Commercial Garbage Collection
¢ Commercial Waste Collection was executed to schedule throughout June/July.

1.4 Bulk Garbage Collection
¢ Bulk waste collection services were executed to schedule though June/July.
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1.5 Sanitation Depot Maintenance
¢ Minimal Maintenance was performed at the Waste Management Facility, with
continuous issues at the washdown bay not pumping correctly which has been fixed by
Water and Sewer Team. There was also an issue with the traffic lights on the weighbridge
not working but his has been checked and rectified by Mikkelsen Electrical.

RECYCLING OPERATIONS

2.1 Recycling -steel removed from site
e June 2021 - 0 tonnes
e July 2021 - 137.44 tonnes

CAMOOWEAL OPERATIONS

3.1 Domestic Garbage Collection
. Camooweal domestic waste collection services were executed to schedule in
June/July.

3.2 Refuse Tip
Camooweal Tip remained closed during June/July. Two additional 3m bulk bins were
delivered to Camooweal, however dumping around the bins is still an issue for the
community. There has been a lot of steel disposed of beside the bins. A strategy plan is
currently worked on and put in place to keep Camooweal clean and ensure the locals have
a sufficient area to dispose of their excess waste.

RECOMMENDATION OPTIONS
THAT Council receives and accepts the June and July 2021 Waste Management Monthly Report.

Or

THAT Council does not receives and accepts the June and July 2021 Waste Management Monthly
Report.

ATTACHMENTS
1. Waste Management Monthly Statistics - June & July 2021
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11 INFRASTRUCTURE SERVICES REPORTS

111 MAJOR PROJECTS MONTHLY REPORT

Document Number: 746480

Author: Director Infrastructure Services

Authoriser: Director Infrastructure Services

Directorate: Infrastructure Services

Portfolio: Engineering, Roads, Rural Works, Concrete Batch Plant

EXECUTIVE SUMMARY
July 2021 Major Projects Monthly Report presented to Council for information and consideration.

RECOMMENDATION

That Council receives and accepts the July 2021 Major Projects Monthly Report as presented.

OVERVIEW

Council’s capital program for the 2021-22 financial year includes the delivery of 144 projects. The
percentage of these projects at various delivery phases is summarised below as captured at the end of
July;

45% Planning Phase

9% Design Phase

13% Procurement Phase

14% Delivery Phase

19% Closeout/Completion Phase

Contractors have commenced earthworks for the Lake Julius causeway crossing identifying significant
rock which requires blasting in early August. This will cause a few days of road closures which will keep
the program on track to meet funding delivery dates. Council received funding of over $2 million through
2019 Disaster Recovery Funding Arrangements (DRFA) Betterment Program to deliver this project.

Council released a 3D render of the 60% design of Gallipoli Park for community consultation in July. The
community provided feedback on exercise equipment vs ninja course and layout options for the tracks.
Along with this a design workshop was held with representatives from Stack City MTB and Island BMX,
who are very keen to complete the trial run during construction. Final design will be completed in August
and construction will commence.

Council has been successful in receiving funding this month for the ‘Mount Isa CBD Safer Speeds
Investigation’ project which proposes to investigate speed limit changes in the Mount Isa Central Business
District (CBD), complementing current walking and cycling safety initiatives. The project is 50% funded
through the Vulnerable Road User Program managed by the Department of Transport and Main Roads.
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MAJOR PROJECTS STATUS

The attached table is a summary of the project phase and status for projects greater than $300,000.
Below are updates on some of the keys projects by asset group.

Roads and Drainage Infrastructure

e Contractors have commenced earthworks for the Lake Julius causeway crossing identifying
significant rock requiring blasting early August. Project on track.

e The construction of the principal cycle network along Thompson Road from Duchess to
Transfield Ave has been completed. Contractors will move onto construction of the Transfield/
Brett Ave connection early August.

e Council has commenced DRFA rehabilitation works along Old May Downs Road from 2020 rain
event totalling approximately 50km. Works include gravel re-sheeting, medium to heavy
formation grading for various length sections.

Parks and Reserves

Stage 1 fencing at the perimeter of the Family Fun Park has been completed and Stage 2
blockwork fencing at the rear of Splashez Pool has commenced.

Council received the final design for the upgrade to the Skate Park and has released it to tender
for construction.

Council released a 3D render of the 60% design of Gallipoli Park for community consultation and
feedback. Along with this a design workshop was held with representatives from Stack City MTB
and Island BMX in attendance. Final design and construction will commence August.

Water Infrastructure

e Council is in the final stages of contract negotiations for the supply and installation of smart
meters throughout the district. Due to delays on the production line Council has placed an early
ordered for some of the Sensus iPerl meters. The bottleneck in the production line is due to
supply of mircochips within the integral MIU.

e The relining of reservoir 1 has been completed with final hydraulic tests to be completed August.
This project will increase the storage capacity for town and allow for inspections and remediation
of other reservoirs.

Sewerage Infrastructure

e Council contractors are continuing to inspect and reline (where possible) high risk sewer mains to
increase the life of these assets.

e Council has awarded the contract for the sewer manhole refurbishment and replacement
program.

Environmental & Regulatory

e The new transfer station at the waste management facility is in the final stage of construction.

e The construction of the recycled storage shed as part of the new Materials Recovery Facility has
been completed.

e Council has released tender documents of the design of the Materials Recovery Facility.
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Community Facilities

e The Camooweal Hall restumping is well underway, the building has been lifted and replacement
piers and stumps have been installed. The building will be replaced early August.

¢ A number of toilet blocks have been identified for replacement including Camooweal, Miles St
and Sunset Park, preliminary investigations are underway.

Mobile Plant

e Due to long lead times and COVID-19's effect on supply chain issues a number of light and
heavy plant have been delayed in delivery. Council is expecting the new Waste Trucks in and
Street sweeper and scrubber in August.

e Council is finalising the 21/22 fleet replacement list to purchase as early as possible.

FUNDING

Funding awarded this month:
e Vulnerable Road User Program CBD Safer Speed - $75,584 — 50% funded project totalling
$151,167.50
o Funding covers two stages; investigation and implementation (if required)

o Funding managed by the Department of Transport and Main Roads

Funding applied for this month:
e 2022-23 Black Spot Project — Camooweal / Isa Street Intersection
o Funding applied to TMR
o0 Itis expected that the focus on enhancing the pedestrian access and road alignments will
improve visibility and interaction between the various road users. This will positively impact
on the number of near misses and crashes to remove yet another high priority area of
concern.

RECOMMENDATION OPTIONS

THAT Council receives and accepts the July 2021 Major Projects Monthly Report.

Or

THAT Council does not receive and accept the July 2021 Major Projects Monthly Report.

ATTACHMENTS
1. 2021- 2022 Capital Works Update
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11.2 WORKS AND OPERATIONS MONTHLY REPORT

Document Number: 746481

Author: Manager Works and Operations

Authoriser: Director Infrastructure Services

Directorate: Infrastructure Services

Portfolio: Engineering, Roads, Rural Works, Concrete Batch Plant

Parks and Gardens

EXECUTIVE SUMMARY
July 2021 Works and Operations Report presented to Council for information and consideration.

RECOMMENDATION
THAT Council receives and accepts the July 2021 Works and Operations Monthly Report.

OPERATIONS OVERVIEW

Council has been heavily involved with the preparation of the upcoming Mount Isa Street Festival,
Mount Isa Mines Rodeo, and Multicultural Festival scheduled over the next couple of months.

During July Council made the decision to close sections of the Family Fun Park due to safety
concerns. Temporary fencing has been installed to isolate these sections, and the rubber Softfall
has been temporarily repaired in the open section.

Changes in the workshop has commenced with the centralisation of plant management. Workshops
is now responsible for sourcing all plant for Council, whether internally or externally located. This will
enable council to operate and maintain our fleet more efficiently improving utilisation and streamline
procurement.

PARKS AND GARDENS

Council carried out regular planned maintenance for the CBD, parks & sporting ovals, mediums,
easements and lookout this month.

CBD bin surrounds have been cleaned and replacements ordered for installation next month.

The nursery is progressing well, the team have taken 200 left over trees from free plant day and will
utilise them in future where required.

When maintaining easements this month Council has been removing illegally dumped green waste
and other items.

Parks and Gardens - Customer Service Cases

Case Type Cases Received Open Cases- end of Month Closed Cases

July May June July July
Application 0 0 0 0 0
Complaint 0 1 1 0 1
Enquiry 0 0 1 0 1
Service Request 23 8 12 11 18
Total 23 9 14 11 20
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Vandalism

Council continues to respond to vandalism throughout the CBD which is now a daily occurrence with
damage to businesses and Council gardens and property. A vandal run is completed every morning
with the first few hours of the day spent cleaning up from the night before. To date Council has spent
$8,000 on repairs to these areas.

Sections of the temporary fencing at the family fun park has been reinstated on numerous occasions
this month, however it is noted that with the installation of the new block work fence overnight
vandalism has significantly decreased.

Vandalism Category Number of Vandalism Occurrences for July

CBD Parks and Medians Cemetery
Sporting Ovals
Other property and equipment damage 5 1 0 0

(Other Stakeholders)

Camooweal

Council carried out regular planned maintenance for the aerodrome, parks & sporting ovals, and
Town Hall in Camooweal this month. Due to the influx of tourists travelling through Camooweal,
operations have increased the cleaning of toilets, and waste management collection for campers at
the Georgina River Reserve.

Fencing upgrades have been completed at the Camooweal aerodrome this month. The annual
technical Inspection is scheduled for August. Council will be then required to act upon the inspector’s
recommendations.

Manager for Works and Operations has recently been appointed AIF Responsible Person under
CASA requirements for a certified aerodrome.

CEMETERIES

The table below lists burials in region.
Burials April May June July 21YTD
Mount Isa 1 1 3 10 82
Camooweal 0 0 0 0 3
Reserved Graves 0 3 3 4 10

There has been 10 Burials for July, two in the conventional area and 8 in the Lawn Area. Headstones
and topping up of graves are ongoing and trees are being pruned in the driveway in preparation of
the seasonal arrival of fruit bats.
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URBAN CONTRUCTION

Council carried out regular planned maintenance for street sweeping, and watering by truck this
month. Below is a table summarising cases received from the community and actioned by urban and
construction.

Roads, Footpaths & Drainage - Customer Service Cases

Case Type Cases Received Open Cases- end of Month Closed Cases
July May June July July
Application 0 0 0 0 0
Complaint 0 6 6 4 2
Enquiry 1 6 6 3 5
Service Request 19 80 72 51 46
Total 20 92 84 58 53

Maintenance

Footpath repairs are continuing with the crews actively seeking out uneven surfaces and making
them safe. As new workers come on board this will increase further. Replacement of damaged and
faded signs are also happening, and the Maintenance Crew are working together with Parks and
Gardens to ensure visibility of traffic signs are adequate.

Roads

Pothole repairs are underway, with the Roads crew are working together with Water and Sewer to
ensure that road crossings are left unsealed for as short a time as possible. Asphalt sealing works
are underway continuing into August these include Moondarra Dr, Tarakan Drive, Salamaura Dr,
Goroka St and the access to the new waste transfer station.

Rural

Council has commenced DRFA rehabilitation works along Old May Downs Road from 2020 rain
event totalling approximately 50km. The project is due to be completed September. Once completed
Council will move on to required open grades as directed under the relevant authorities.

BATCH PLANT

The batch plant sales are improving and quality test for the new designs have returned excellent
results. All batches are now NATA certified. Council is utilising the waste concrete generated during
batch production for testing to minimise wastage and to lower disposal costs.

Council has also increased the available supply capabilities with coloured concrete available. Red
coloured infill shown below on Thompson Rd. This will give the capability to supply for median
construction, driveways, and other decorative applications

DISASTER MANAGEMENT

Wednesday and Fridays 9am — 4pm and Thursdays 1-9pm. At this point in time the Hub will operate
until end October 2021 or until further advised.

Non vaccination days are 10 — 12 August; 11-12 September; 24 September; 23 October 2021 due
to prior Civic Centre booking. Vaccinations will be conducted in outlying venues during these times
e.g., Cloncurry, Julia Creek

The community can make bookings for Mount Isa through NWHHS vaccination booking no. 1800
551 552, and online bookings via gld.gov.au/covid19vaccine. Walk in clients welcomed however a
waiting period may apply.
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Council has provided four staff to assist NWHHS with administration duties within the hub for the
duration of this clinic.

All media content between MICC Media, QPS Media and NWHHS Media officers is coordinated to
ensure that the message is consistent across all media outlets.

MICC media outlets - LED scrolling sign at 23 West Street, Mount Isa Mail, MICC social
media/website with approved media content forwarded to MICCOE to distribute via Information
Centre.

QPS arranged variable messaging boards for install at the Marian Street / West Street intersection
(lights) and at the corner of Splashez pool (fence line).

Council and Local Disaster Management Group in partnership with QPS and NWHHS. Council will
be participating in a TEAM’s Meeting discussion exercise which will be based on the response to the
potential emergence of a positive COVID case in Mount Isa over the Mount Isa Rodeo week on 4
August.

RECOMMENDATION OPTIONS

THAT Council receives and accepts the July 2021 Works and Operations Report Monthly
Report.

Or

THAT Council does not receive and accept the July 2021 Works and Operations Report Monthly
Report.

ATTACHMENTS
Nil
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11.3 WATER AND SEWERAGE MONTHLY REPORT

Document Number: 746482

Author: Manager Water and Sewerage

Authoriser: Director Infrastructure Services

Directorate: Infrastructure Services

Portfolio: Environmental Management, Waste Management, Environmental

Health, Water and Sewerage, Local Laws, Camooweal

EXECUTIVE SUMMARY

July 2021 Water and Sewerage Report presented to Council for information and consideration.

RECOMMENDATION
THAT

Council receives and accepts the July 2021 Monthly Water and Sewerage report.

OVERVIEW

Work commenced on the 2021/22 main replacement program, with works undertaken in
Madang Street, Soldier Hill and Stanley Street, Mornington.

Contractors installed a new chlorine injection system in Camooweal. The system includes
telemetry, allowing the notification of faults directly to staff. Camooweal utilises 70kg chlorine
gas cylinders for disinfection. The works included installation of a scale and an automatic
changeover system which detects an empty cylinder and swaps to a full cylinder.

Work on the main extension in Duchess Road and Bendall Drive was completed in early July,
allowing the water to be connected to the Campdraft ahead of the annual event from 8-10
July.

Inspectors from the Queensland Petroleum & Gas Inspectorate carried out an audit of the gas
flare at the Mount Isa Sewage Treatment Plant in mid-July. The audit resulted in the
identification of a number of non-compliances. The formal audit findings haven’t been received
at the date of preparation of this report.

Chlorinators were installed in the grounds of SPS12 and the Animal Management Facility to
provide disinfection to the northern and southern extremes of the Mount Isa reticulation. Some
minor work remains for these facilities to be fully commissioned.

The first status report was submitted to the Queensland Drinking Water Regulator. The report
outlines progress made with the actions committed to in response to the QWSR audit findings,
reported to Council in April this year. A breakdown of the number of actions, number
completed, etc. will be prepared for future monthly reports.

The second water and sewer staff forum was held on 7 July. This was an opportunity to bring
staff up to date with the 2021/22 works program, discuss water quality reforms, safety, and
other general matters.




KEY PERFORMANCE INDICATORS

NPR Parameter Annual?! July 2021

Code Target

WATER

AS14 | Number of water main breaks 95 8

AS8 Water main breaks per 100km of water main? 52 4.39

H3 Microbiological compliance?® 98% 100%

AS38 | Number of sewer mains breaks and chokes 42 4

AS39 | Sewer main breaks and chokes per 100 km of 25 2.35
sewer main

CUSTOMER

IC9 Number of water quality complaints 10 0

C9 Number of water quality complaints per 1,000 0.7 0
properties

IC10 Number of water service complaints 10 0

CS10 | Water service complaints per 1,000 properties 0.7 0

IC11 Number of sewerage service complaints 5 0

CS11 | Sewerage service complaints per 1,000 properties 0.4 0

SEWER

CS59 | Reportable sewage overflows* 15 0
Sewage treatment plant compliance® >80% 100%

1 Targets based on 2019/20 actuals

2 Based on 182.1 kilometres of water main
3 The %-age of the total population served where compliance with the microbiological requirements are met.
4 Sewage overflows reported to environmental regulator.
5 Based on overall plant compliance

NPR -National Performance Reporting Code




WATER NETWORK RELIABILITY

Unplanned interruptions

Table 1 — Unplanned interruptions

Parameter

Number of unplanned interruptions 15 15
Number due to breaks/leaks 8 8
Number restored within 5 hours 11 11
Average number of properties 11 11
affected

Average response time (h:mm)® 3:25 3:25
Average hours to rectify (h:mm) 1:52 1:52

Planned interruptions
Table 2 - Planned interruptions

Parameter Jul Aug Sep Oct Nov Dec YTD
Number of planned interruptions 1 1
No. restored within 5 hours 1 1
Average time to rectify (h:mm) 3:11 3:11
Average number of properties 1 1
affected

Notable incidents”’
No notable incidents were recorded during July.

6 This information is not currently recorded.
7 Breaks not rectified within 5 hours, interruptions affecting > 30 customers.



WATER QUALITY COMPLIANCE

Mount Isa City Council is a registered water service provider under the Water Supply (Safety

& Reliability) Act 2008 and is therefore required to operate under an approved Drinking Water
Quality Management Plan.

Non-compliances are summarised below.

Microbiological

Table 3 — Microbiological (E.coli) non-compliances

Date of Sample E.coli Cause of problem Corrective actions
incident location (MPN/100mL) undertaken
Nil

Turbidity

Table 4 — Turbidity non-compliances

Date of Sample location Turbidity Cause of problem Corrective actions

incident (NTU) undertaken
Nil

Trihalomethanes

Table 5 — Trihalomethane (THM) non-compliances

Date of  Sample THM Cause of problem Corrective actions

incident location (ug/L) undertaken
Nil

Notable incidents?

Several reports relating to the taste of the water were recorded during July. These are still
being investigated. Results from testing water samples haven't yielded anything untoward.

8 Breaks not rectified within 5 hours, interruptions affecting > 30 customers.



COMPLAINTS

Unplanned interruptions

Table 6 — Complaints’ by category for 2020-21, based on customer requests

Category Jul Aug Sep Oct Nov Dec YTD ‘
Water

Quality 0 0
Pressure 0 0
Taste/odour 0 0
Service 0 0
Other 0 0
Sewage odours 0 0
Other

Total 0 0

Notable incidents?®

While, as noted above, there were several reports of taste issues in the water supply during
July these have not been recorded as complaints. The process of recording a complaint needs
to be reviewed as these inquiries had the nature of a complaint

9 ‘complaint’ means a written or verbal expression of dissatisfaction about an action, proposed action or failure to
act by the water business unit, including a failure of the water business unit to observe its published policies,
practices or procedures. Definition provided by Victorian Essential Services Commission.

10 significant incidents related to complaints.



OUR ENVIRONMENT

Sewerage Network Reliability
Blockages and Overflows

Table 7 — Sewer blockages and breaks

Parameter Jul Aug Sep Oct Nov Dec Total
Number of sewer blockages/breaks 4 4
Number restored within 5 hours 4 4
Average outage duration (h:mm) 0:28 0:28
Table 8 - Sewer overflows
Parameter Jul Aug Sep Oct Nov Dec Total
Number of sewer overflows 0 0
Number contained within 5 hours 0 0
Spills impacting properties 0 0
Reportable overflows ! 0 0

Notable incidents??

No notable incidents were recorded during July.

11 Overflows are reportable if the spill reaches a waterway, or if it exceeds 10 kL in volume.

12 Blockages not cleared within 5 hours, spills not contained within 5 hours, reportable overflows.
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SEWAGE TREATMENT PLANT COMPLIANCE
Council provides sewerage collection and treatment services to Mount Isa and Camooweal.

Council operates under an Environmental Authority for its two sewage treatment plants. The
following table summarises compliance with all licence parameters.

Non-compliant parameters for the most recent month are detailed in the footnotes.

Table 9 - Sewage treatment plant compliance

Sewage Treatment Plant Jul Aug Sep Oct Nov Dec Compliance
(%)
Mount Isa v 100
Camooweal v 100
Overall Compliance 100
Legend

v | Compliant with licence limits

x Exceeded one or more licence limits

Notable incidents?®

No notable incidents occurred during July
RECOMMENDATION OPTIONS

THAT Council receives and accepts the July 2021 Water and Sewerage Report Monthly Report.

Or

THAT Council does not receive and accept the July 2021 Water and Sewerage Report Monthly
Report.

ATTACHMENTS
Nil

13 Non-compliant parameters, major issues at STP.
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11.4 OUTBACK AT ISA MASTER PLAN

Document Number: 746900

Author: Interim Director Operations

Authoriser: Chief Executive Officer

Directorate: Executive Services

Portfolio: Tourism, Events, Sports and Recreation, Library

EXECUTIVE SUMMARY
This report recommends the adoption of a Master Plan for Outback at Isa

RECOMMENDATION

THAT Council adopt the Master Plan for the Outback at Isa and commence the process towards
the development of detailed documentation in order to assist with future funding allocations.

AND

THAT Council review the location and nature of the Art Gallery.

BACKGROUND

Stafford Strategy was commissioned by Mount Isa City Council to develop a Master Plan for Outback
at Isa. The aim of the Master Plan was to have a coordinated approach to the long term future
development of the site. The outcomes of the Master Plan included identifying opportunities to:

e enhance the economic viability and vibrancy of the site;
¢ achieve high-quality tourism sustainability and business performance;
e improve the visual and aesthetic qualities, amenity/ liveability, and attractiveness of the site;

e improve the accessibility to, from and within the site for pedestrians, persons with a disability,
cyclists, and vehicles;

e conserve cultural and heritage values of the community/region;
o effectively capitalise on opportunities and address likely risks; and

e engage the community effectively through the preparation of the Master Plan, site feasibility
study and achieve broad community and stakeholder involvement for the project.

It is currently a visitor experience hub that comprises several different attractions/facilities, including:
o the accredited Mount Isa Visitor Information Centre
e the Hard Times Underground Mine Tours
¢ Riversleigh Fossil Centre
e The Isa Experience
e The Outback Park
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Mount Isa Regional Art Gallery

The Outback at Isa café.

The final Master Plan report is attached.

The Master Plan vision is for OAI:

To be the hub of visitor activity in Queensland’s North West Outback region and gateway from the
NT into Queensland, offering exceptional experiences, of strong appeal to a wide visitor market and
significant demand from the local Mount Isa community.

The report incorporates significant analysis regarding local tourism including visitation, local product,
visitor sentiment etc.

A range of projections are made for future tourism and visitation trends however with the pandemic
continuing to chart its own course, these projections are of limited value. Notwithstanding this, the
need for a facility similar to Outback At Isa will remain and the premise behind the Master Plan
process is still valid.

The following points summarise key findings from the consultation undertaken:

Locals do not appear to be using OAI like they used to.

There is a need to ensure OAI delivers to the local community and separately, the visitor
markets (which are highly seasonal).

Needs to be refreshed and improved to be more competitive as a major attraction for North
West Queensland.

OAI could take on a far wider outback attraction role to promote aspects of the outback.

Important that OAI is a driver to support additional overnight visitation to Mount Isa; has a
key role to play.

Look at part of the site as a free rest area for visitors

Too heavily focussed on the grey nomad market; missing out on the new family market
travelling through the Outback.

No Indigenous art or craft or dance presence.
There are too many entry points and need to make far more appealing to enter.
Internal and external visitor flows do not work.

OAll is the major attraction; it needs to be updated and relevant for locals and visitors.

The following outlines the key constraints for OAI that have been identified from consultation and
research.

The confusing layout and visitor circulation is unclear.

Lack of clear, defined entrance

The building is large, creating a perception that it needs to be filled.

Two storeys are problematic, particularly when the lift is often not working.

The building’s exterior appears dated

The location of the Art Gallery

The precinct is disconnected from the CBD.

Poor street presence and signage

Lack of interactivity of most exhibits.

The recent upgrade of Riversleigh Fossil Centre makes the rest of the exhibitions look tired.
Static, old machinery situated outside is unappealing and devalues the experience.
Confusion over OAI's primary function.
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The Master Plan offers the following solutions.

Visitor circulation & wayfinding upgrades

One primary entry and exit point

Second storey spaces to be converted to back of house

Relocation of the Art Gallery

Improve pedestrian walkability from the CBD

Enhanced sense of arrival

Introduce berms around the edge of the site

Enhanced Hard Times Mine Experience

New “Mine This” active outdoor experience and remove static old machinery
Stimulate stronger local use of facilities

Family-focused exhibitions

Introduction of day and evening OAIl experiences

Market OAI as a hub for the outback experience

New, improved café and associated distillery/boutique brewery with an outback theme/focus
Rebrand Riversleigh

Reassess the viability of the Fish Restocking Association remaining on site

In response the constraints and issues raised and identified during the Master Plan process, a
revised site plan has been developed as has a revised building plan. The following reflects the key
themes and supporting infrastructure for the revised OAIl experience and are reflected in the concept
plans:

o Fossils@lsa reflecting a highly interactive outdoor archaeological experience to complement
the existing Riversleigh Fossil Centre indoor displays and laboratory and to encourage
greater “hands-on” activity;

e Outback Food@lsa to showcase the food and beverage uniqueness of the outback region
throughout Australia (Queensland, South Australia, Western Australia and the Northern
Territory) and with a paddock to plate focus, including a distillery or boutique brewery/cider
house;

e Mining@lsa to offer a dynamic, exciting but authentic experience that takes visitors
underground along with offering additional ground level interactive experiences.
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The Mining@lsa interactive experience would offer a new hands-on attraction for visitors and can
be done as part of an extended Hard Times Mine Experience or as a standalone experience. It
provides the opportunity for ex-mine truck and equipment drivers to help show visitors how mining
and earthmoving equipment can work and also teach visitors how do drive it.

The Art Gallery does not sit comfortably with a visitor experience hub such as Outback at Isa,
whether in its current form or in a future redeveloped form. It would be timely for the Council to really
consider what the community needs are in terms of an art gallery, and it is suggested that this
consideration be commenced.

In considering the draft Master Plan, there has been some commentary around the absence of the
equivalent of the Isa Experience in the new building plan. Mount Isa’s history is very unique, and it
is important that it is captured and can be appreciated and experienced in some way. It is suggested
that as part of the next phase of the design process, consideration be given to how this could be
achieved, whether that be on the same site or elsewhere.

Outback At Isa is the key visitor attraction in Mount Isa as indicated by the data in the report.

It is almost 20 years old, has poor street presence, some areas are tired, and it does not present as
a modern contemporary attraction such as the Waltzing Matilda Centre in Winton.

The café could have high local usage, but the location and design of the current café does not
encourage local patronage.

It is important to recognise the role Outback At Isa plays not just for the tourist but the role it plays in
the local community as the key attraction in Mount Isa, a building to be proud of, and something you
want to take you friends and family too when they visit. Winton is known for the Waltzing Matilda
Centre and Longreach for the Qantas Founders Museum. One of the things Mount Isa needs to be
known for is the Outback At Isa tourism hub, particularly if one of the experiences is where visitors
can operate mining equipment.

The reality is that while many visitors will inevitably come through Mount Isa, we still want them to
stay as long as possible, spend as much as possible, and speak positively of their experiences as
compared to other locations they have been to.

In addition we want local residents to be proud of it, use it, and for Outback At Isa to be one of the
reasons why they feel good about living in Mount Isa.

Should Council wish to proceed with the implementation of the Master Plan, steps would include
confirming the concept plans, giving consideration to the future of the Art Gallery, and determining
how to treat the existing historical displays followed by the development of more detailed plans. The
project needs to get to the point where the business plan and documentation are sufficient to support
funding applications.

It order to proceed with the implementation as described above, an appropriate architectural
consultant can be engaged to work through the phases to the full completion of detailed
documentation but in separable portions, i.e. Council can conclude the project, or engagement at
any time should circumstances require.

BUDGET AND RESOURCE IMPLICATIONS

The adoption of the Master Plan and the associated capital works involves expenditure of
approximately $15M. It is envisaged the project would only proceed with the assistance of State
and/or Federal funding.

Council has allocated a notional amount of $10M in future years as well as $350,000 in the current
year to commence the design process. The ongoing operational costs will be a function of the final
design as well as the operating model for the facility should the implementation of the Master Plan
proceed.
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LINK TO CORPORATE PLAN

Theme: 3. Services & Infrastructure

Strategy: | 3.1 Undertake a review of Council's Services

Theme: 1. People & Communities

Strategy: | 1.17 Develop the action plan for Council's role in Major Events and Tourism

CONSULTATION (INTERNAL AND EXTERNAL)

The preparation of the Master Plan has involved extensive stakeholder and community consultation.

LEGAL CONSIDERATIONS

There are no specific legal considerations.

POLICY IMPLICATIONS

The are no specific policy considerations.

RISK IMPLICATIONS
N/A

HUMAN RIGHTS CONSIDERATIONS

Proper consideration been given to all human rights relevant as per Council’s Human Rights Policy.

RECOMMENDATION OPTIONS

THAT Council adopt the Master Plan for the Outback at Isa and commence the process towards the
development of detailed documentation in order to assist with future funding allocations.

AND

THAT Council review the location and nature of the Art Gallery.

OR

THAT Council does not adopt the Master Plan for the Outback at Isa and commence the process
towards the development of detailed documentation in order to assist with future funding allocations.

ATTACHMENTS
1. DRAFT QOutback at Isa Master Plan
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12 NOTICES OF MOTION

Nil
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13 CONSIDERATION OF CONFIDENTIAL BUSINESS ITEMS

RECOMMENDATION

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 275 of the Local Government Act 2012:

13.1 Waste Management Market Testing

This matter is considered to be confidential under Section 275 - b of the Local Government Act,
and the Council is satisfied that discussion of this matter in an open meeting would, on balance, be
contrary to the public interest as it deals with industrial matters affecting employees.

13.2 Audit and Risk Management Committee Meeting Minutes dated 12 July 2021 -
Unconfirmed

This matter is considered to be confidential under Section 275 - h of the Local Government Act,
and the Council is satisfied that discussion of this matter in an open meeting would, on balance, be
contrary to the public interest as it deals with other business for which a public discussion would be
likely to prejudice the interests of the local government or someone else, or enable a person to gain
a financial advantage.

13.3 Landfill Tokens

This matter is considered to be confidential under Section 275 - ¢ of the Local Government Act, and
the Council is satisfied that discussion of this matter in an open meeting would, on balance, be
contrary to the public interest as it deals with the local government’s budget.
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